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Federation  nationale  des  ecoles  de  production

PRODUCTION’S SCHOOLS PEDAGOGY

(  CONSISTUENT PRINCIPLE

A Production’s School which develops an education based upon a human and professional teaching which the achievement of concrete external orders as essential support.

· Coach builder students and mechanic students repair real vehicles

· Joiner students manufacture and lay real stairs, furniture, windows …

· Manufacturer students produce real component parts for industries

· Coppersmith students and iron workers students create real suit of furniture for private individuals or industries

And it is the same for the other trade associations such as cabinet work, saw work, aluminium joinery.

Within its educational mission, the production’s School wants also to develop behaviour aptitudes such as initiative, sense of responsibility, team work, desire for  “well made work”. The missions of “know-how and well-being” (‘”savoir faire”) are in dissociable.

The production’s School sets a particular  way of working that combine : 

· at the same time

· in the same place

· within the same action

the pedagogy of a school and the working responsibility in work shops.

All this characterizes the production’s Scholl, which then can be distinguished it self from :

· the “classical” professional teaching which is more focused on the theory, and the manufacturing of components as an exercise and progression

· the apprenticeship that separates the places of theory learning from the practise ones

( THE STUDENTS
A Production’s School  welcomes students who want to learn a job through this direct professional  practice. The school greets young people with good skills as well as young people who have had problems with the traditional education system and who did not find an apprenticeship. According to the different schools and trainings, the school receives young people coming from Junior High school or first year of High school (or apprenticeship).

________________________________________________________________________________________________________________

148, avenue Franklin Roosevelt - F - 69120  VAULX  EN  VELIN                     -                    Tél : 04 78 49 03 79          Fax : 04 72 02 07 50

F.N.E.P.
( TRAINING GOALS
3-1 /  
A TRAINING TROUGH THE PRODUCTION

3-1.1 /
Within the traditional channels of technical teaching, the students are trained with manufacturing exercises suggested by their professors :

· if the component is bas, the teacher gives them a bad mark and the component is thrown away,

· if the component is good, the student receives a god mark but the component is still thrown away.

In this system, students can feel that their work has no real value.

Concerning motivations, in the traditional education channels, they are two kinds :

· the desire of learning

· the desire of the diploma

For students with difficulties, those motivations fade away :

· because they have always been in a situation of failure and they are convinced they cannot learn anymore or succeed. They have always been criticized by their teachers.

· moreover, they cannot “count on time” because they have often seen it destroying their hopes (repetition of failures at school, familial separation, unemployed parents …)

3-1.2 /
The specificity and strength of  Production’s Schools is to give an importance to what students are producing. They are here to be trained, of course, but by carrying out works ordered by manufacturers or private individuals. Every production has to be good to be delivered.

The valuation is based upon the requirements dictated by the principals. 

It is not their staff who choose those requirements but a third party external  to the production’s School. A third  party who is not interested in people’s state of mind but in the production itself (even though he contacted a Production’s School because of educational or social choices).

As a matter of fact  the student and his teacher are subjected to the same requirements dictated by the customer (quality, delay).  The estimate is simple : 

· either the product is good and delivered on time or it is not and has to be remade

· the student does not work to please his professor but to satisfy today a customer who represents his professional future.

There are “free exercises” as less as possible and like in every company, what is thrown away is a loss.

This specific relational structure (professors, students, clients) is then differently balanced from the ones in Junior High schools or High schools (professors, class) and we notice that the students find a better stability and trust in themselves and gain practical skills day after day.

-The student have simple and close goals. They are responsible for the products manufactured and delivered.

-The quality requirement makes them personally involved in their production. 

-The renewal of this daily motivation is made through the valorisation of their work. Their production is part of the economical and social world ; they know their work is flowing in the society and takes part in its good working order.

The Production’s Schools develop a pedagogy of success by ideal and necessity

3 – 2 /
A HUMAN EDUCATION AS MUCH AS TECHNICAL

It’s through the restraints imposed by the production that team work is taught.

Just like for any other job, the technical skill is nothing without the “human behaviour” which is a major stake in every job interview. Human attitude even goes beyond the professional framework.

The trained young obtain this attitude thanks to their links with their Professional master who is working with them. Thanks to them, they learn :

· team life

· sense of responsibility and customers services 

· rigour in their work

· the whole of the production process from the reception of the material to the delivery

The personal value and the skills of the Professional Masters are thus, essential

Production’s Schools  also develop a pedagogy of “the example”
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( THE FUNCTIONING
4-1 /  
THE TIMETABLE

This is a 3 years (or occasionally 2 years) training period. 

The annual training period is = 200 days. 

The weekly working hours are based on 39 hours ; the time spent in workshops is approximately 27 hours, which represents 2/3 of the total time spent at school. As a consequence, this allows a real professional  training for young people who are not too prone to do theory. For the other “1/3”, it is devoted to theory teaching : “general/classical” and professional teaching.

Students learn much more easily the theory necessary for their know-how in the workshop.

Thus, it is through real and practical works given by customers that the student learns and understands the technical drawing , the technology, the mathematics, the communication …

Technical or professional theoretical classes are given to Professional  Masters who take care of the students in the workshop. Teachers  are thus valorised by their direct relation with the professional practice.

4-2 /  
THE MEANS

In order to realize these production goals, Production’s Schools acquire machine fleets, modern and high performance equipment, similar to those in the concerned professional sectors. 

Professional Masters who supervise students  in the workshop always come from a professional environment.

4-3 /  
AN INDIVIDUALIZED PROGRAMME

The Production’s  School of production car offer an individualized programme  for traditional teaching (maths, french, …) and also for their work in the workshop where the progression and evolution are totally individualized according to their knowledge, skills, progression rapidity, desire and wants for their professional future

( THE FINALITY

The first Production School’s goal is to be a progressive integration place for professional and adult life with its own place, requirements and social links.

The insertion in the “working world” is the first finality of this pedagogy more than a diploma  but another stake as important, is the confidence that the young find in themselves.

Actually, we can state that, despite our students weaknesses, our type our education can certify a success rate of 95 % for the CAP (Professional skill certificate) and 80 % for the BEP (Professional studies certificate) - two rates which are much above the average – and at least but not last a 100 % for placing in companies.

These figures are the proof of the right appropriateness between the students, the offered validations and the professional branches expectations.

The main objective being the confidence and the success that students have acquired is relevant as some of them who did not want to carry on their studies now decide to go up to a professional high school diploma and even integrate higher education.

This our method which focuses on different pedagogic skills an on motivation, gives a real education to young people who had in the first place , lost the desire of pursuing their studies in the traditional teaching system.

( PERSONALIZED SCHOOLS

We would like to emphasize on the fact that this pedagogy through trainings, shared by all Production’s Schools , has in each school distinctive features according to the professions that are taught, to the type of student and to their own “spiritual” tradition.
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