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SCHOOL-MUNICIPALITY COOPERATION IN TRANSITION PROJECTS.

The third Thematic Workshop of the SAB-MTW Network was celebrated in Punta Umbría, Spain between the 25th and 26th of April 2003.

Representatives of teachers, municipalities, counsellors and universities met to work on the topic: Cooperation school-municipality in the transition to working life.

This is a relevant topic in our field of work for various reasons.

First of all it is a recommendation of Socrates programme.  In the Guidelines for Applicant of this programme there are clear statements about the importance of this cooperation in Comenius Projects in general:
· The project will help the school to open up to the local community, thereby raising the interest of the community in the school and generating new opportunities for cooperation in the future.

· In Addition to the school management and teaching staff, the preparation of the Comenius Plan will often also involve pupils and parents’ representatives, local authorities and other interested parties.

· These projects will often involve cooperation with bodies from the local community of the schools, such as local authorities, social services, associations and business.
If we are dealing with Comenius projects with the topic of transition, the importance of this cooperation seems more relevant. The second reason is that transition is a way that leads from school to the world outside, and municipalities have competences and responsibilities both at school and outside, they are a valuable resource to bridge school and community. Community also means economy, businesses, vocational training, apprenticeship, youth services, career guidance services, etc. 

There is a third reason, it is the role played by municipality and local community in the case of dropouts and youngsters at risk. When the educational system works properly for an individual, we talk about smooth transition and the system is enough to lead him or her towards successful employment. When the system fails for a group of young people, it is the community who has competence over them in many contexts. The concept of safety net is seen from this perspective as woven with the threads of school, municipality, parents’ associations, social parties, culture and sport, economic agents, etc.

Our work in relation to this topic started with the selection of models in different countries. Every participant selected experiences of this cooperation in their own countries and presented them to the group in a session that was also open to the public.

Out of these presentation we arrived to the following conclusions:

1. There are a variety of educational systems in Europe. In every place the responsibility is shared among different institutions placed at different levels (local, regional and national). Educational competences (budget, curriculum design, selection and employment of teachers, headmaster designation, school regulations, building, etc.) are distributed among these institutions in different ways. As a consequence the role of municipalities varies depending on the level of educational responsibility assigned to them in every country.

Depending on these factors we can move on a range from centralised to decentralised educational models.
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This tendency is present in various educational systems. In the Danish system “through decentralisation and increased local autonomy, the decision-making is now largely left to the institution in cooperation with the local community” (Eurydice database).

2. It is not our role to determine if decentralised models are better for the cooperation school-municipality. What we can state is that:

· Practice shows us good and bad examples of cooperation in every educational system.

· Cooperation depends more on the good disposition of school members and municipalities than in the administrative role attributed to them.

School contributes to the social integration of youngsters. Social integration starts in the family and goes on in the local community, in the society where they live, so we can think that education is a responsibility of the local community. 

3. Our proposal for Comenius projects is to come as close as possible to reality, regardless of the system, and the closest resource for transition information, resources and experiences is the municipality. We have to get examples of good cooperation in every educational model, not only projects but also programs. 

4. All sector involved can get benefits out of this cooperation:

Schools have access to bigger resources, contacts, support, opening to the reality and a better image.

Teachers find new sources of professional development, knowledge of reality (community, economy, politics, other educational resources…), contacts. Their possibilities to provide a better counselling increase with these experiences and knowledge.

Even burnt out prevention, as in many cases it is due to closeness in the teaching practice.

Young people’s motivation raises. Educational activity in general and their own learning process in particular achieve a higher sense of relevance: what happens at school is important for their lives outside school. 

New perspectives and closest information about jobs raise their awareness of the importance of good education and training.

There is an improvement in the quality of the counselling they receive.

Employers are investing in their workforce when collaborating with schools through municipalities. Having an active participation in the community they also get benefits in public image and clients.

5. As a consequence we see the need of a close collaboration at local level, which is valid in every educational system. Out of some models presented in the workshop, the idea of a Local Transition Network seems to be a powerful tool to provide possibilities for a smooth transition to all young people:


This network acts as a forum or board for the participation of the community in the transition of young people to working life. Information coming from every sector is shared and used in:

1. Development of programs of cooperation with schools.

2. Design and implementation of courses and programmes of employment.

3. Providing vocational and academic counselling: Personal Development Programmes for youngsters. 

Some other functions are taken out of the Career Catching Agent,

(Berufsfindungsbegleiter ), an Austrian model presented in the workshop: 

4.  Bridging young people / schools / economy / institutions.

5.  Individual coaching and support of young people, that are in a phase of vocational orientation and are searching jobs as apprentices 

6.  Supporting matching of enterprises that are searching for fitting apprentices through innovative methods and measures.

7. Establishing and initiation of structures, in order to support the flow of information, the communication and the common work in the regions (measures of networking and events with enterprises, that employ apprentices, labour service, vocational information centre, chamber of economy, schools and other regional projects...). 

In connection with this idea are the Danish Municipal Youth Guidance Services, which were also presented in the workshop. It is required by law to provide guidance and occupational opportunities for all pupils in the lower secondary schools and young people in the two years after leaving school or until their 19th birthday, whichever comes first.  They know at every step where young people are receiving instruction or employment. Institutions have to inform the town about the situation of youngster enrolled in their services, and the moment in which they leave. The YGS has fourteen days to get into contact with the young people in order to support them in new training or employment.

In our municipality, Punta Umbría, Spain, there is the Integral Plan of Education, which is an initiative of the municipality. This plan integrates the educational possibilities of various local agents (social services, adult education, programmes of employment, cultural and sport services and secondary school) to give an educational response to 16 year olds who have left the education without a qualification.

These kinds of services are present in almost every European municipality to different stands. There are big differences among countries and municipalities in relation to the development of these services. 

European Educational Projects, such as Comenius, and specially those with the topic of transition to working life, may well serve as an incentive to strengthen the cooperation with municipal services, and to transfer good practices among countries, contributing to the development and improvement of Local Transition Networks.


If the information shared among schools participating in every Comenius project is exchanged through our Network, the possibilities for transference of good practices increases in a significant proportion.

Suggestion on activities for Comenius projects:

· Initial contact with municipal services to design the Comenius plan.

· Mutual knowledge among schools and different community services.

· Visits to municipal services (teachers and pupils).

· Municipal workers visit schools, meet teachers and pupils.

· Job information through municipal services and in the working place.

· Activities to connect curricula to reality.

· Not only partner schools but also partner municipalities.

· Content courses: successful economical activities in the area, successful careers.

· Municipal services offer apprenticeship opportunities, training and teachers’ placement.

· Job clubs.

· Other…

What do we do in SAB-MTW?

Encourage project members to consider the importance of a close cooperation with local authorities in transition-school-to-work Comenius projects.

Facilitate the membership of Municipalities in SAB-MTW using the member schools as linking element.

Provide information exchange facilities.

Provide support and expertise on how to start, develop and improve the cooperation.

How will we do it?

Launching and feeding a new space within the network homepage: “School-Community Cooperation”.

Schools and municipalities describe their experience, projects and programmes editing relevant documents.

On-line forms to gather specific information about school-municipality cooperation.

Information exchange platform.

We invite you all to contribute to the development of this space. Your particular experience may be useful for other teachers and actors: what kind of cooperation takes place in your area, what programmes are being developed, positive aspects, difficulties, future plans, proposals, etc. 

And, of course, you can also get some useful ideas for your own professional activity. 
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