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Minutes of Conference

1st Thematic Conference of the Comenius-network

SAB-MTW School and Business-Making Transition Work

Jagiellonian University, Krakow, Poland

25. – 27.9.2002

Theme: The changing European world of work, First employment, How does school prepare to it?

I. PROGRAMME

25 September

13.00 – 19.00

· Arrival of participants

· check in at the hotel

20.00

· Welcome party

“U Literatów Restaurant”, 7 Kanonicza street, Kraków

26 September

8.30 – 9.30 Registration of Participants – Hall of the Collegium Novum 

at the Jagiellonian University, 24  Gołębia street
9.30  - 11.30 The First Job in the Changing European World of Work
· Aula of the Collegium Novum

Franciszek Ziejka, Rector Magnificus, the Jagiellonian University 
Peter Härtel, Co-ordinator of the Comenius Project: SAB-MTW

Krystyna Łybacka, Minister, 
Ministry of Education and Sport

Jacek Piechota, Minister, Ministry of Economy 

Jerzy Jedliński, Vice-President, The City Kraków

Henryka Bochniarz, President, Polish Confederation of Private Employers

Andrzej Malinowski, President, The Confederation of Polish Employers

Stanisław Kracik, President, the City Niepołomice

11.30 – 12.00 Coffee break

12.00 – 12.30 Visit to the Museum of the Jagiellonian University, Collegium Maius 
13.00 – 14.00 Lunch


“C.K. Dezerter Restaurant”, 6 Bracka street, Kraków
14.30 – 16.00 Best Practice 
· Bobrzyński Room, Collegium Maius of the Jagiellonian University,

15 Jagiellońska street

Peter Härtel, Steirische Volkswirtschaftliche Gesellschaft


The Youth Employment in Austria

José Ramón Pérez Díaz, Ciudad Tecnológica Valnalón, c/Hornos Altos s/n 
Training Programme for Entrepreneurship: From Primary School up to Business Consolidation.
16.00 – 16.30 Coffee break

16.30 – 18.00
Monika Domańska, Cracow University of Technology, Careers Office

Job Counselling for Students – let’s do it together

Iwona Maciejowska, Jagiellonian University

Faculty Careers Office – a short presentation on introducing students to labour market at the Faculty of Chemistry

Dominika Buczkowska, Wrocław University, Careers Office

5 years of Careers Office Activities – Wrocław – Achievements and Plans for Future

Jolanta Wanielista, Natasza Grodzicka, Voivodeship Labour Office in Warsaw

The role of Voivodeship Labour Office in Warsaw in Establishing Mazovia Careers Office Network

19.00 Departure to Niepołomice Castle, dinner

27 September: Vocational Guidance in European Countries 

· Bobrzyński Room, Collegium Maius of the Jagiellonian University

9.00 – 11.00

Augustyn Bańka, Jagiellonian University


Trans-national Career Guidance in the Transition from Education 

to World of Work

Michael J. Wharton, Idioms Education and Training, University of Cambridge


Transition from School to Work in England
Erwin Kämmerer, Pädagogischen Institut des Bundes Steiermark

Career Guidance in Austria

Kirsi Needelman, Vantaa Vocational Institute, Social and Health Care Department

How to be prepared for the Labour Market? New job applicants on the European market
11.00 – 11.30 Coffee break

11.30 – 12.30 

Rudolf Hirsch – Mirre, Berlin

Network of Berlin Students Schoolfirms

Graham Rodbard, Pinewood School


School to Work Experiences in Special Education

Czesław Noworol, Zofia Łącała, Jagielonian University

The role of vocational interest and ability tests in vocational guidance in European Countries

13.00 – 14.00 Lunch

“C.K. Dezerter Restaurant”, 6 Bracka street, Kraków
14.30 – 17.00 Community Programmes in the Field of Education Helping make

the Transition Work – The Role of the Socrates-Comenius Programme

Tadeusz Wojciechowski Foundation for the Development of the Education System

SOCRATES National Agency

Socrates - Comenius in Poland: Present state and perspectives for future 

Valentín Gandásegui, Professional and Secondary School, Punta Umbría

Miguel Ángel Mejías, Local Development Agency, Punta Umbría Town Council
PROJECT BOSCO, A transition model for at-risk youngsters in deprived areas

Renate Kremser, Steirische Volkswirtschaftliche Gesellschaft


Data base: “School and Business – Making Transition Work” an overview 

Czesław Noworol, Jagiellonian University


PROJECT Leonardo da Vinci, Trans-national Vocational Counselling  

19.30 Dinner

“Szeroka Restaurant”, 39 Szeroka street, Kraków

II. PROTOCOL
26th of  September
Place: Hall of the Collegium Novum at the Jagiellonian University, 24

Gołębia street

Start in the Aula of the Collegium Novum. Czesław Noworol, Jagiellonian University, opens the 1st Thematic Conference of the network “School and Business – Making Transition Work”

1.) The First Job in the Changing European World of Work
Franciszek Ziejka, Rector Magnificus, the Jagiellonian University 

Gives a hearty welcome to the guests of the Th. Conference in the Jagiellonian University. 

Today there are about 200.000 freshmen in the Universities in Poland in this year, 2 times more then 1990. The university has to learn procedures for the preparation of the 1st employment of its students. That was the reason to start with career centres. At present 93 universities found a co-operation. At the same time there has to take place a research in the quality of the education in the different faculties. The aim is to prepare the students for the labour market and for the competition of Western Universities for example through courses in English. This attracts also foreign students for a students exchange.

He wishes the network a successful work and is pleased to have the pleasure to be the host for the 1st Thematic Conference of the network.

Peter Härtel, Co-ordinator of the Comenius Project: SAB-MTW

Mr. Härtel thanks that that the Conference, which is an important milestone for the network, can take place in the Jagiellonian university.

The network tries to find solutions for a wide range of interfaces from primary education until the education at the university. 

400 years ago Comenius alias Komensky had a vision: To give education to all people in all subjects so thorough as possible. And anything that is taught shall be useful. We also have a vision: To offer all young people in all European countries a chance to make a successful step to the world of work as a basis for lifelong learning. The 5 key ingredients for these successful steps are seen from the OECD as:

1) a healthy economy 

2) well organised educational pathways which combine initial education with further workplace training and study
3) effective support systems and safety nets for those at risk with preventive approaches being given priority
4) effective information and guidance systems for young people at interfaces and transitions between school and work
5) effective institutions and measures 
supporting young people and their environment (parents) at the transition to working life
We can’t find a solution for everything but for parts of it in the world of economy.

Mr. Härtel thanks for being guests in this honourable house and is looking forward to a good successful work.

Wlodzimierz Trzeciak, President of the National Forum of Vocational counselling. Goals and development of national Forum of Vocational Counselling.

· In Poland there are 600 Counselling Institutions, most of them are responsible for career counselling. The career planning centres are part of the labour offices, they are working with adults and with young people who look for information for further education

· Important is the co-operation with the ministry of education and the ministry of labour, different kind of institutions and with the parents of young people

· In the institutions there work trainers and psychologists, who advice people individually, that lost jobs or who are looking for jobs.

· It is planned to make a database for career counselling, that supports young people in their decision.

Mr. in assistance to Jerzy Jedliński, Vice-President, The City Kraków
· There are 2 issues in the programme of the city in this theme: a) the local policy 2) the job market for students

· In Krakow 12% of the population have a graduate from the university, nevertheless there is a high rate of unemployment of 8,2 % in Poland. Even between the graduates there is a high rate of unemployment.

· The city has to support people to develop for the competition for example through the development of the high technology and the modernisation in traffic (fonds for infrastructure)

Krystyna Łybacka, Minister, Ministry of Education and Sport 

sent a letter in order to wish the participations a good, successful 1st Th. Conference

Czesław Noworol, Jagiellonian University

thanks all the colleagues from different European countries for contributing and the organizational team for help in the preparation of the Conference. 

2.) Best Practice
Place: Bobrzyński Room, Collegium Maius of the Jagiellonian University, 15 Jagiellońska street

Peter Härtel, Steirische Volkswirtschaftliche Gesellschaft, 
The Youth Employment in Austria

· The situation in Austria has changed over the last years. Many young people study and make there 1st step into labour market late.

· 15.000 unemployed young people are too much

· Examples for measures in Styria: 

· entering new sectors in economy

· co-operation with ministries, pedagogical institute

· vocational guidance made by 2000 teachers

· pre-vocational years

· Projects like “the career catching agent” (Beruf-Findungsbegleiter) reduced the unemployment rate in the regions they work with 60 % by networking with schools, vocational trainers, co-operation of labour market. Motto: never let people get unemployed

Questions:

· What is the background of the vocational counsellors in schools?

Answer: On the one hand there are teachers for vocational guidance in each school. They get 6 courses á 40 hours education for this job. On the other hand there are career trainers, who are psychologists, pedagogy’s, etc. who inform people about their chances in the next type of school. 

· Comparison with the school system in England:

Answer: The English educational system mooved away from the approach of teachers. Pupils prefer to be counselled by somebody out of the school system, in order to talk more open.

José Ramón Pérez Díaz, Ciudad Tecnológica Valnalón, c/Hornos Altos s/n, Training Programme for Entrepreneurship: From Primary School up to Business Consolidation.
· In the north coast of Spain, there is a small region with the need of initiative young persons with the abilities of entrepreneurs.

· A research of wanted competences gave the result that there are necessary: Skills in teamwork, communication, organizational work, solving problems

· Established a training programme EJE for young enterprises. Pupils in the age of 15-17 set up companies which are offering real products, making business plans. They work together with students, parents and teachers and go to societies too. 

· Trans-national partners of this project are especially high schools in UK, Sweden until now

· It is the wish to establish new partnerships also in other European countries.

Monika Domańska, Cracow University of Technology, Careers Office, Job Counselling for Students – let’s do it together
· There are over 50 career offices in Poland now, the origin came from John Frank, University of Hull, UK; training started in Poland in 1997

· They have links to career offices in UK, Sweden, Germany, etc. and to organizations like AISEC and commercial headhunting organisations; co-operations with employers, institutions, local administration

· Careers are a process, the method is networking. The main part of the costs are covered by the universities. 40.000 students are counselled in each year.

· Most important in a job out of the point of view of the graduates is that a job enables constant development

· Planned is a website as a bridge between polish employers and foreign employers, they are searching for partners that like to join the network.
Iwona Maciejowska, Jagiellonian University, Faculty Careers Office – a short presentation on introducing students to labour market at the Faculty of Chemistry

· Students need work-experience

· They need knowledge in: management, ICT, foreign languages and not only specific knowledge in their subject

· Since 3 years there are offered courses for practical management, practices in firms and seminars about how to write a curriculum vitae, how to go through an interview, how to go through an assessment centre, etc.

· Offered are handbooks for students and co-operations with firms

Dominika Buczkowska, Wrocław University, Careers Office, 5 years of Careers Office Activities – Wrocław – Achievements and Plans for Future

· Developed a database about 6000 students

· Organization of company-presentations at the university who have job offers and of job fairs every year, collection of information about the labour market

· Co-operations inbetween the programme Leonardo da Vinci

· Planned is a new handbook with experience-reports and with contact addresses

Jolanta Wanielista, Natasza Grodzicka, Voivodeship Labour Office in Warsaw, The role of Voivodeship Labour Office in Warsaw in Establishing Mazovia Careers Office Network

· A diploma is no more a guarantee for a job in these days, the rate of unemployment increases, that’s why the work of the career offices is necessary.

· Main objectives are: a) promoting the ideas b) assisting the existing and new career offices

· Tasks: the career offices are publishing magazines, organizing trainings, preparing documents and are testing; 

· Events: summer-schools, seminars, workshops

27th of September

· 3. ) Vocational Guidance in European Countries
· Bobrzyński Room, Collegium Maius of the Jagiellonian University

Augustyn Bańka, Jagiellonian University, Transnational Career Guidance in the Transition from Education to World of Work

· Motto in the guidance is: To educate experts and to adapt training procedures to a multi-cultural career guidance

· It needs special abilities to take up the changes, that fear the young people. The guidance is forming the persons. It can support young people to gain psychological and geographical flexibility

· Supported is the work through a database

· The objectives are to enhance education and to react to changing standards in career guidance

Michael J. Wharton, Idioms Education and Training, University of Cambridge, Transition from School to Work in England

· A new curriculum was developed 12 years ago by the local authorities, also changes in the management of schools appeared. 

· Modern apprenticeships are built by the government. These are worked based trainings with monitoring of the process. A network of training providers is developed. All 16 - 21 years old can make a modern apprenticeship in their level.

· The career guidance is not any more made by the teachers but by professional associations, since students feared to become problems in school, if they talk too open with them.

· Royal society for engineering: students learn about project management etc. At the end of the training there is a presentation of the results and a report about it. In the year in industry they are enthusiastic to do a real job in companies.

Erwin Kämmerer, Pädagogischen Institut des Bundes Steiermark

Career Guidance in Austria

· In Austria career guidance is an own subject in school. An extensive in-service training is made with the students. Not only information but also the work on the personality is important. Active learning after the method of Klippert is offered. 3-6 vocational practice days (practices in firms) are obligatory in this subject. The students appreciate these days.

· The teachers are taught 240 hours in a module system in order to teach vocational guidance 

Sabine Fritz, Secondary modern school of Neuberg an der Mürz, and trainer for the pedagogical institute in Austria

· The most important thing in vocational guidance is to imagine at the start how 14 years old think and behave and what problems they have.

· Students  have 1 lesson per week dealing with questions like: Who are you? What makes a person a person? What are you good at, what are your interests?

· Teachers give an input to them: checklists, communication training, trainings to build up their self-confidence, information about different ways after the current school: school or apprenticeship

· Methods: teamwork, self-presentation, career passport (“BO-Pass”)

Kirsi Needelman, Vantaa Vocational Institute, Social and Health Care Department

How to be prepared for the Labour Market? New job applicants on the European market

· Comenius-School project started in the year 2000. Objective is to create very practical information for teachers in class rooms.

· Partner countries: Hungary, Romania, Spain

· The aim is making aware of the possibilities here and abroad

· The students are between 16 and 17

· Outcomes are: questionnaires, guidance, links for job-websites and information about jobs, CD’s, a job hunting game for students with prices, videos for the analysis, statistics of each country

· Hand out: “Getting familiar with labour market on the internet”

· Searching for institutions that want to make a students exchange

Rudolf Hirsch – Mirre, Berlin, Network of Berlin Students School firms

· A network of schools working on the same theme: common events for students are organized

· Trainings on pedagogic, ICT and financing are offered

· Goal is to train practical skills and key competences

· Searching for schools with students on the same level for meetings and exchanges

Monika Küster

· Worked 42 years as a teacher for children with special needs

· It is important to give people with diseases self-confidence to manage their life and to help them with their disabilities.

· Since 12 years there are OECD-meetings between Berlin and Poland, at the beginning without any grants

· Invites to visit the school in Berlin

Graham Rodbard, Pinewood School, School to Work Experiences in Special Education

· Work in a school with 150 students with learning problems

· Education in school is mainly based on knowledge, in profession key kills are most important. There is a need to react to this situation

· The “Pinewood-method” is based over 50 % on skills

Ken O. Turner, University of Cambridge, Project LIGIA
· A Comenius 2.1 project

· Partners in Norway and Austria

· Further enlargement of the project is planned

· Objective: to develop key skills by teamwork and mentoring

4. ) Community Programmes in the Field of Education Helping make

the Transition Work – The Role of the Socrates-Comenius Programme

Tadeusz Wojciechowski Foundation for the Development of the Education System

SOCRATES National Agency, Socrates - Comenius in Poland: Present state and perspectives for future

· Introduction of the programmes offered by Socrates and Leonardo da Vinci under support of the national agencies

· Contacts and information about projects and activities concerning Poland are welcome

Valentín Gandásegui, Professional and Secondary School, Punta Umbría

Miguel Ángel Mejías, Local Development Agency, Punta Umbría Town Council

PROJECT BOSCO, A transition model for at-risk young people in deprived areas

· The unemployment rate in the area is high. Bridges between the school and world of work are essential. Many people who had made their income with fishing are unemployed now

· Project Bosco linked educational systems and encourages to motivate young people to stay in school 

· The importance of being in safety nets is visible 

Renate Kremser, Steirische Volkswirtschaftliche Gesellschaft, Data base: “School and Business – Making Transition Work” an overview 

· All Comenius-projects and other projects dealing with the subject: School and world of work can be published in the project-database http://comenius.stvg.at
· All interested people can take part in the information exchange

· No loss of results of excellent projects through:

· Contact addresses 

· Homepages

· Short descriptions

· Addresses where the products can be demanded

· Accompanying information

· Everyone can give information about good projects into this database 

· Finding partners for new projects in the co-ordinators of the formal projects

Czesław Noworol, Jagiellonian University

PROJECT Leonardo da Vinci, Trans-national Vocational Counselling

The role of tests in Vocational Counselling

· Development of international curriculum 

· Meeting the needs of labour market in EU

· Trans-national Vocational Counselling – new challenge 

· Unemployment in graduates

· Continuing education

· Coming into being a new postgraduate studies: Euro Counsellor

· New competencies of Vocational Counsellor

· Enlargement of EU

· Involvement of different European universities in the project

· Testing and evaluation: the modern tools for Euro Counsellor

· Psychometric tests and their applications

· Special issues of inter/cultural tests adaptation and compatibility

· Vocational guidance supported by multi-medial methods and testing

Thanks all the contributors hearty for coming and for the good presentations. A documentation of the Thematic Conference will be made and published.

© by Mrs. Renate Kremser, STVG, Freiheitsplatz 2/3, A-8010 Graz. Mail: kremser@stvg.com
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