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Transition as a Challenge for School and Business

Experiences and Perspectives

IAEVG International Conference WS 31 - New Trends in Transnational Vocational Guidance: Making Transition Work
Peter Härtel (Austria)

The Statements of this contribution to the workshop “New Trends in Transnational Vocational Guidance” are based on the experiences and perspectives as interim results of the trans-national Comenius-Network “School and Business – Making Transition Work”.

This network was created also in continuation of the OECD project “Transition from initial education to working live”, in which 14 of the OECD member Countries (Australia, Austria, Canada, The Czech Republic, Denmark, Finland, Hungary, Japan, Norway, Portugal, Sweden, Switzerland, The United Kingdom, United States) were involved. Only five EU-Member Countries took part in this Project. The Comenius project “School and Business” has the approach to involve more countries also from the European Union including European member candidates.

In the final comparative report of the OECD project some crucial items as key success ingredients for transition were worked out
: 

· a healthy economy with special significance being given to the aspect of "youth friendliness" 

· well organised educational pathways which at the interfaces combine initial education with further workplace training and study 

· effective support systems and safety nets for those at risk with preventive approaches being given priority 

· effective information and guidance systems for young people at interfaces and transitions between school and work 

· effective institutions and measures supporting young people and their environment (parents) at the transition to working life

The White Paper of the European Commission: “A new Impetus for European Youth”
 points out that the situation of young people in Europe has often drastically changed. Young people tend to enter the job market and start a family later in life, they are switching backwards and forwards between work and learning and their individual pathways are much more varied than in the past. Though young people are making use of their individual independence earlier they are acquiring autonomous status later and later in life. The White Paper follows an integrated approach to youth policy and considers employment and jobs as vital factors in helping young people to find their place in society, achieve economic independence and realise their individual aspirations.  "A society which is not able to offer concrete labour market opportunities to young people risks a vicious circle of unemployment, marginalisation and social disruption. Giving young people access to the labour market contributes to social stability, which is viewed as the basis for economic growth and well-being. Sometimes unemployment is even considered as a violation of young people's human rights."

The situation of Youth unemployment – as a result of the conditions of transition between education system and world of work – in Europe differs from country to country, from region to region; in general it seams not to be satisfying.
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A short description of the network

The network SAB includes countries in different situations - with Spain, Finland, France and Greate Britain there are 4 of the 6 countries with the highest quote of unemployment for youths in the EU represented. On the other hand the co-ordinating country, Austria has the lowest quote of unemployment after Luxemburg. In combination with other partners and members (e.g. Poland, Hungary) safeguards the structure of the network the consideration of concrete situations and activities for the preparation of youngsters for a working world in different frame-situations. Through the dissemination of the recognitions out of examples of best-practise there can be achieved improvements of the integration of youngsters. Special attention will be given to the recognitions of formal projects, that deal with vocational integration of young people with diseases and with the equality of girls and young women, because the difficulties of the vocational integration for girls and young women as well as for young people with diseases or other social disadvantages are significant higher (compare with the OECD-Study).

Big emphasis of the network are the exchange of experiences and the development of attempts, in order to reach improvement in these action fields. Existing examples of projects to this thematic will be worked out most intensive, and if necessary there will be offered accompanying studies or reference-projects. These studies shall compare the experiences of the formal and current projects, so that the different participating countries can profit by the concrete results in other countries.

Because of the network valuable recognitions and experiences out of formal EU-education-projects (Socrates, Leonardo) will be used better in the European transformation; documents, materials, etc. will be  available for persons in charge, teachers and trainers; many youngsters in Europe will get a better preparation for a working world in change; there will be used possibilities for the exchange of communication- and information with regard to the special demands for young people with diseases, girls, regions with high rates of unemployment.

The main objectives of the network are the following

Objectives:

· Optimal mild transition for youngsters between schools - vocational training - world of work

· Evaluation, dissemination, transfer of results of Comenius-projects and other activities in the area „school and world of work“ for the preparation of young people for a working world in change - especially for action fields with special challenges, for young people with diseases, social disadvantages, girls, regions with high rates of unemployment

· Networking between actors, experts and institutions

· Development of transferable instructions for actions for vocational integration of youngsters - basis for lasting processes of life-long learning

The main effects of all activities of the network concern with the support of young people at the stage of transition from school and economy. Tired target groups of the network are teachers, trainers, advisors in schools and institutions and the transition between school, Vocational training profession as well as instructors, entrepreneurs, employers and employed and political responsible persons.

Main activities of the network are 

Collecting and documentation of all formal and current Comenius-projects and further activities/projects in the field of schools and world of work.

Evaluation of examples of best-practice and preparation for the transition.

Realization of reference-projects for the transition in chosen areas

Dissemination of all recognitions and results: electronic /per internet / per CD-Rom / printed

Thematic conferences, specific workshops and meetings 

Construction of an extensive internet data base.

Expected impact: 

A number of Comenius projects - and other European activities - have dealt with the topic “School and the world of work“ in the past. The outcomes and experiences deriving from these projects and activities will be collected, recorded and made available to a broader public for the first time. This and the further network activities will lead to the following project outcomes : 

· for young people: better vocational integration as a pre-condition for successful and lifelong learning. This could lead to a decrease in unemployment among young people.

· for teachers, advisers i.a:  access to concrete information, tools, materials, supports, project guides, for appropriate use in schools, institutions, businesses; 

· for entrepreneurs and trainers in businesses: businesses eventually hire young people who hold the orientations and qualifications required by the business itself; 

· for all the network members: a European-wide (including the accession countries) communication network of experts, decision-makers and stakeholders, supported by a data base. 

Experiences and perspectives

Now the network is nearly in the middle of the running time – some experiences and results could be fixed just at this time.

The following points are central for all processes of transition between school and working world.

1. The process of internationalisation and globalisation trends in the world of information and communication, fast and far reaching processes of innovation are strong challenges for both – school and working world

2. The process of change in education systems is often much slower than in the working world and in business – this the reason for the following point

3. The risk of breaks and gaps at the interfaces between educational system and working world is increasing. Often the result is: youth unemployment at the interfaces between educational system and working world.

4. Youth unemployment is not only a factor of labour marked and a need of economy and welfare but also a social need in general. Each young person who wants to work and is able to work and can not work because there is no access to the labour market is exactly one person too much. Transition polices have not only the goal to avoid youth unemployment or to decrease the number of unemployed persons, it must be the goal not to allow youth unemployment

5. In a world which is more international, more networked, more intercultural, career guidance is more effective if it is also more international, more networked, more intercultural

This is the approach of the Comenius-Network School and Business – Making Transition Work: bring together actors of different countries, collect and save the results of former and running European projects, test the transferability of good practice examples in other countries and start new reference activities for career guidance in a transnational view.

Database in the Internet

More than fifty projects dealing with the topic school and working world are collected, documented and described in the database of the project (http://www.schoolandbusiness.net). The collected projects have partners from all actual European members states and nearly all candidate countries. The goal is to create an increasing communication between the actors of the projects and to generate new ideas and new approaches for innovative activities in this field.

Examples of new models and projects

Collecting, describing, document from former and running project is one thing – the other is to give ideas and initiatives for new approaches of activities on an interface between school and working world. In all partner countries of the project School and Business – Making Transition Work started meanwhile new activities. One of these could be an example for a real new approach of a very effective cooperation between school and municipality in a Spanish region. The background for this part is a report of Valentin Gandásegui Ruiz on the Second European Conference of the Thematic Network SAB-MTW in Kuopio, Finland, May 2003.

The third Thematic Workshop of the SAB-MTW Network was celebrated in Punta Umbría, Spain between the 25th and 26th of April 2003.

Representatives of teachers, municipalities, counsellors and universities met to work on the topic: Cooperation school-municipality in the transition to working life.

This is a relevant topic in our field of work for various reasons.

First of all it is a recommendation of Socrates programme.  In the Guidelines for Applicant of this programme there are clear statements about the importance of this cooperation in Comenius Projects in general:
· The project will help the school to open up to the local community, thereby raising the interest of the community in the school and generating new opportunities for cooperation in the future.

· In Addition to the school management and teaching staff, the preparation of the Comenius Plan will often also involve pupils and parents’ representatives, local authorities and other interested parties.

· These projects will often involve cooperation with bodies from the local community of the schools, such as local authorities, social services, associations and business.
If we are dealing with Comenius projects with the topic of transition, the importance of this cooperation seems more relevant. The second reason is that transition is a way that leads from school to the world outside, and municipalities have competences and responsibilities both at school and outside, they are a valuable resource to bridge school and community. Community also means economy, businesses, vocational training, apprenticeship, youth services, career guidance services, etc. 

There is a third reason, it is the role played by municipality and local community in the case of dropouts and youngsters at risk. When the educational system works properly for an individual, we talk about smooth transition and the system is enough to lead him or her towards successful employment. When the system fails for a group of young people, it is the 

community who has competence over them in many contexts. The concept of safety net is seen from this perspective as woven with the threads of school, municipality, parents’ associations, social parties, culture and sport, economic agents, etc.

Our work in relation to this topic started with the selection of models in different countries. Every participant selected experiences of this cooperation in their own countries and presented them to the group in a session that was also open to the public.

Out of these presentation we arrived to the following conclusions:

1. There are a variety of educational systems in Europe. In every place the responsibility is shared among different institutions placed at different levels (local, regional and national). Educational competences (budget, curriculum design, selection and employment of teachers, headmaster designation, school regulations, building, etc.) are distributed among these institutions in different ways. As a consequence the role of municipalities varies depending on the level of educational responsibility assigned to them in every country.

Depending on these factors we can move on a range from centralised to decentralised educational models.
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This tendency is present in various educational systems. In the Danish system “through decentralisation and increased local autonomy, the decision-making is now largely left to the institution in cooperation with the local community” (Eurydice database).

2. It is not our role to determine if decentralised models are better for the cooperation school-municipality. What we can state is that:

· Practice shows us good and bad examples of cooperation in every educational system.

· Cooperation depends more on the good disposition of school members and municipalities than in the administrative role attributed to them.

School contributes to the social integration of youngsters. Social integration starts in the family and goes on in the local community, in the society where they live, so we can think that education is a responsibility of the local community. 

3. Our proposal for Comenius projects is to come as close as possible to reality, regardless of the system, and the closest resource for transition information, resources and experiences is the municipality. We have to get examples of good cooperation in every educational model, not only projects but also programs. 

4. All sector involved can get benefits out of this cooperation:

Schools have access to bigger resources, contacts, support, opening to the reality and a better image.

Teachers find new sources of professional development, knowledge of reality (community, economy, politics, other educational resources…), contacts. Their possibilities to provide a better counselling increase with these experiences and knowledge.

Even burnt out prevention, as in many cases it is due to closeness in the teaching practice.

Young people’s motivation raises. Educational activity in general and their own learning process in particular achieve a higher sense of relevance: what happens at school is important for their lives outside school. 

New perspectives and closest information about jobs raise their awareness of the importance of good education and training.

There is an improvement in the quality of the counselling they receive.

Employers are investing in their workforce when collaborating with schools through municipalities. Having an active participation in the community they also get benefits in public image and clients.

5. As a consequence we see the need of a close collaboration at local level, which is valid in every educational system. Out of some models presented in the workshop, the idea of a Local Transition Network seems to be a powerful tool to provide possibilities for a smooth transition to all young people:


This network acts as a forum or board for the participation of the community in the transition of young people to working life. Information coming from every sector is shared and used in:

1. Development of programs of cooperation with schools.

2. Design and implementation of courses and programmes of employment.

3. Providing vocational and academic counselling: Personal Development Programmes for youngsters. 

Some other functions are taken out of the Career Catching Agent, (Berufsfindungsbegleiter), an Austrian model presented in the workshop: 

This is only one – but a very good – example of the new initiative which is a concrete result of the cooperation and experience exchange in a European network for career guidance and vocational orientation. The whole range of activities and results will be documented in the final report in end of 2004. Some common guidelines for success of transition could be defined just now: 

Common Guidelines for Success of Transition

· Early beginning of career guidance processes 

· Understanding of vocational and career guidance as a continuous process 

· Strengthen basics skills, reading, writing, speaking, calculates

· Personal and professional Competences

· Strengthen strengths – develop potentials

· Stimulate interests

· Early work experience

· Feeling of success and self confidence 

· Team and networking of various actors

· Life – entrepreneurship

Invitation for Membership 

The network – School an Business-Making Transition Work is interested in the member- and partnership with actors of all European countries, but also from other parts of the world.

The project collects all regional / national and international activities and projects in the area „School and Business“, informs about Career-guidance, educational systems in at least 7 partner countries, presents links, literature and guidelines to the thematic field, etc.

We invite you to an extensive international experience-exchange with members of the network in order to get new motivation, new project-ideas and -partners. Please get into contact with us, send us a mail or information about your work or fill in the online form on our homepage to become a member of the network. 

Kontakt:

Peter Härtel

Steirische Volkswirtschaftliche Gesellschaft

Styrian Economic Society

Freiheitsplatz 2/3

A-8010 Graz/Austria

Phone: +43/316/83 02 60

Mail: ph@stvg.com
Website: www.schoolandbusiness.net
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� OECD (ed.): Thematic Review of the Transition from Initial Education to Working Live – Final Comparative Report, Paris 1999.


� European Commission (ed.): Youth White Paper – A new Impetus for European Youth, Bruxelles, 2001.


� Gandásegui Ruiz V.: Cooperation School-Municipality in the Transition to Working Life; Working Paper, Kuopio 2003
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