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1. Introduction

Over the last five years several National Agencies of Comenius have organised contact seminars bringing together teachers from several countries to create new action 1 EEPs in the field of school education.

The objective of the present text is to bring together some of the elements in relation with the organisation of such seminars so as to evaluate what has been achieved so far and to possibly improve the organisation of such seminars towards the future.

The overall impression gained from such contact seminars, is that they are a very useful way of using the preparatory visit grants to invest in the creation of new action 1 projects and they are to be preferred to the individual preparatory visits.

The larger part of the present note is focusing on the organisation of action 1 contact seminars as they have been organised so far. Some limited information is also given on actions 2 and 3 contact seminars; fewer have been organised so far but it would be useful to have more of them towards the future. The larger part of the text can be seen as practical recommendations or suggestions on how to organise future contact seminars within the framework of Comenius II of Socrates II.


2. The contact seminar as an element of monitoring and follow-up of projects

2.1. What is a contact seminar?

A contact seminar is a 3-day seminar involving normally some 45 - 55 teachers or other members of staff from 6 to 8 eligible countries with the objective to create new Comenius action 1 (2 or 3) projects. In most cases the contact seminar is assembling teachers (or teacher trainers) of a certain level (primary, general secondary, vocational or technical schools) or on a certain topic ( cultural heritage, environment etc.) or even teachers of a certain discipline (maths teachers, science teachers etc.). Sometimes other members of staff or involved or heads or senior management people of the school.

The countries involved send to the contact seminar delegations composed of 5 to 8 teachers or members of staff accompanied by the NA (if possible). The participants are given a decentralised preparatory visit grant to attend such a seminar.

Contact seminars usually last 4 to 5 days. They are organised by a host NA or by an organisation which has been invited by the host NA to run the seminar as repeated with examples later on. 

The participants are selected by the  NA of the country of origin; this NA may also organise preparatory or follow-up activities.

Contact seminars were organised as fully decentralised activities; the decision to run a contact seminar was taken by one NA mostly after having contacted several other NA to ask whether they were interested to send teachers to the contact seminar concerned. The contact seminars were not organised by the Commission but the Commission supported them and was invited to speak at them. So far there has been very little overall co-ordination across the different contact seminars run and it would be  good to see into this towards the future.

2.2. The contacts seminar is an element of monitoring and evaluating projects

The contact seminar cannot be seen as an event which stands by itself but it has to be seen as part of a monitoring process and a follow-up process of projects. A contact seminar is indeed, as will be expanded upon below an important support to help to create new projects. Next to this, however, it also has to be seen as a useful starting point to set up  some monitoring of new projects.

Monitoring projects means that in one way or another National Agencies  make efforts to have regular contacts with project promoters to find out how things are being implemented.  Such contacts can be monitoring meetings organised at national or regional level; for the larger countries regional meetings with the support of regional national agencies. Monitoring can also take the shape of in situ visits carried out by NA to go and attend a meeting of a project or activities which are run by the project partners. Monitoring can also take the shape of telephone interviews or of an overview report which is drafted by the NA  after most of the final reports have been received. Support and feedback on contents of projects is always greatly appreciated by promoters. They of course, also appreciate administrative or technical support but they do prefer contents support.

The contact seminar, as will be expanded upon later on, should also focus on evaluation and it should be thus seen as the first opportunity to make projects focus straight from the beginning on evaluation. National agencies should see to it that up from the beginning the awareness if raised with projects to pay attention to evaluation. If this is the case and if evaluation materials are gathered up from the beginning it is much easier to make evaluations later on , especially at national level.

Evaluation is not an end in itself but has to lead to strategies for improvement and to feedback to projects and/or to the Commission.

As a conclusion to this it has to be stressed that NA should develop an overall support and monitoring strategy which includes all the following elements: the preparation to the contact seminar, the contact seminar, the follow-up to such a seminar; the monitoring of projects either by monitoring meetings, by in situ visits or by making use of the final reports of projects; the evaluation reports of projects of internal or external evaluation; the feedback and follow-up activities which  are set up subsequently to evaluation.

3. The objectives of a contact seminar

The objectives of the contact seminars are manifold and can be said to be the following:

· enhance the creation of new Comenius projects

· promote the creation of Comenius projects which have been thoroughly prepared

· give all possible content and administrative  and technical support to future project promoters

· enable new teachers and members of staff to be involved in Comenius projects

· next to the projects create networks of teachers and other members of staff on a theme or topic of common interest

· give the NA to meet future project promoters and their potential and strengthen their relations with projects

· enhance the follow-up of new projects

· improve the expertise of the NA in relation to the promotion of  Comenius projects and the management of Comenius actions as a whole

· disseminate good practice in one particular area of Comenius to new interested teachers

· enhance co-operation between the National Agencies

· promote the visibility of Comenius

· to make better use of and to enhance the multiplier effect of the money available through the preparatory visit grants.

· to start a possible a monitoring and follow-up process of new Comenius projects

4. Contact seminars for different actions with different themes and target groups

4.1. Themes and target groups of past contact seminars

Over the past five years  contact seminars have been mainly organised for Comenius Action 1 projects with the objectives mentioned above. The themes were either chosen  because they were thought to be important by one or some NA or the themes were chosen because they were priority themes stressed by the Commission.

A few examples of action 1 contact seminars themes

· school – industry co-operation

· millennium projects

· cultural heritage

· the Euro

· environmental education

· science and technology

A few examples of  target groups

· primary school teachers

· teachers of mathematics and physics

· teachers of vocational and technical schools

· teachers of agricultural technical schools

· special education teachers

However a few contact seminars were also organised for action 3 of Comenius to enhance the creation of European in-service training courses; very few were organised for action 2 projects. 

Action 3.1 contact seminars were organised on the following topics:

· the Euro

· European citizenship

· Special education

Action 2 seminars always focused on intercultural education in general. There  was , however, one contact seminar organised on the link between intercultural education and the use of NICT. The one which was organised in fact brought together solely experienced project promoters. Thus it could be more seen as a dissemination or multiplier seminar.

Most of the contact seminars have been organised by National Agencies. In the case of the Flemish Community or Belgium the Centre of Alden-Biesen organises contact seminars on behalf of the Ministry of education of the Flemish community under a contract they have with the ministry. In the past a few seminars were organised by NGO’s in co-operation with NA such as the ones organised by the Euro-PEPPI association focusing on school-industry co-operation or the ones organised by the French EPICE association in Saint-Jean d’Angély mainly focusing on aspects of citizenship.

4.2. Themes and target groups of future contact seminars

Towards Socrates II it will be important to focus on the organisation of contact seminars in specific areas or for specific sub groups who maybe haven’t received enough attention or are priority areas for the Commission.

Action 1 

Contact seminars of School projects (former EEP)

As far as action 1 is concerned, the partnerships between schools, specific attention could be given to the organisation of thematic seminars to develop Comenius Educational Projects in the following areas:

· Partnerships between primary schools

· partnerships between rural school

· partnerships between special education schools

· partnerships between certain types of vocational and technical school

Contact seminars for School Development Projects

It will definitely be important to run several contact seminars to promote the creation of School Development Projects. The concept is new and contact seminars will help to clarify the concept and to bring about School development projects which respond to the expectations and the wishes of the Commission.

The organisation of such contact seminars will enable to reach a triple objective:

· they will help to clarify and strengthen the concept of the SDP project which is new and has not been created yet; the discussions arising before, during and after the seminars will certainly clarify the exact components of such an SDP;

· they will help to create good quality applications but helping potential project promoters in the setting up and the first steps of the implementation of their SDP;

· they will help to set up from the beginning a monitoring, follow-up and evaluation systems to assist those SDP projects; for such projects it will be indeed necessary to have such accompanying support up from the beginning especially if the objective is to see to that that strategies developed within those SDP projects can be disseminated and integrated into as many education systems as possible.

SDPs to develop and implement pedagogical strategies and approaches

As the objective of the SCHOOL DEVELOPMENT PROJECTS is to develop partnerships between schools which will focus on the development and implementation of pedagogical strategies and approaches especially in the field of intercultural awareness and in the field of children with special educational needs and their integration into mainstream schooling, its will be important to organise contact seminars which lead to such projects. 

The contacts seminars focusing on SDPs should all be thematic seminars and will require an input from teacher trainers (initial or in-service) and /or specialist in the thematic area which will be addressed. Links could be made here with some of the Comenius 2 projects or some of the Comenius 3 networks who could provide experts and expertise.

One of the consequences is that such contact seminars will probably have to focus very strongly and very concretely on the topic which will be addressed; this will result in involving in such an Action 1 seminar  teachers experienced in this particular field but possibly also, as mentioned above, key specialist experienced in working with schools on those topics  and problems. The COMENIUS or ERASMUS thematic networks could thus also have an input in action 1 contact seminars to create SDPs. 

Successful transnational co-operation projects funded under Socrates I should also be involved in such contact seminars.

Possible topics for SDP contact seminars

The following topics could be taken on board to organise contact seminars with the objective to create SDP within action 1 of COMENIUS in Socrates II: focusing on the development of strategies and approaches 

· to integrate ethnic minority (migrant) children into school education and promote motivation for education and learning;

· to stimulate pupils of ethnic minorities and migrants to pursue their education after compulsory school age or to go to higher education; 

· to promote inclusive education of children with special educational needs; (particular groups could be specified for a particular contact seminar);

· to combat racism, xenophobia and anti-Semitism at school;

· to combat violence and promote conflict management

· to combat drug-abuse and promote health education etc.

· to combat bullying at school

· to enhance the active involvement of pupils – such as in peer-led projects – to tackle the problems mentioned above;

· to promote the education of children of gypsies and the role of mediators ;

· to enhance the education of  children of occupational travellers / seasonal workers;

· to enhance the education of children of refugees;

· to enhance learning and education for all those groups of youngsters through the promotion of the use of NICT

· to involve parents into the educational problems and challenges mentioned above;

· to work with children at risk

· to enhance inclusive education

· to develop sustainable and caring school environments

· to develop action European citizenship schools to fight exclusion

· to develop participatory and democratic structures in schools

· to develop co-operation between the school and the local community

· to enhance co-operation between school and industry

· to promote intergenerational learning

· etc.

Action 2: initial and in-service training of educational staff

Action 2 in Socrates II being a centralised action, the Commission  should try to organise contact seminars focusing on some of the key priorities defined by the sub committee of Comenius or focusing on the key new target groups such as the heads or the education counsellors. The Commission could also invite NA or external partners such as  universities, specialised centres or major European NGOs to organise such contact seminars 

The Commission has already scheduled a seminar focusing on initial and in-service training of heads and the issue of school management.

It would be particularly useful to organise contact seminars for action 2 of Comenius within which sub groups would be developing in parallel the different kind of projects which can be created within the framework of Comenius 2: curricular projects for initial teacher education, in-service training courses, mobility projects and strategies or tools’ development contact seminars.

Action 3:  Comenius thematic networks

The Commission organised in September 2000 a seminar to which potential co-ordinators of Comenius thematic networks will be invited.  Other such events are to be organised in the future. It would be good if they would be better prepared at national level with the support of the NA.

If towards the future more thematic contact seminars are organised both for actions 1 and 2 of Comenius it would be useful that at every of those contact seminars a representative of the thematic network(s) working on the specific thematic area would be present. This person could at that occasion inform the future Comenius 1 and 2 projects of the potential that those Comenius 3 networks hold for future Comenius 1 and 2 projects.

4.3. Different forms of contact seminars

Over the past years some of the NA have developed forms of contact seminars which differ from the traditional contact seminar but which can inspire other NA towards the future. Some other new forms of contact seminars will also be necessary to implement the Joint actions of the Socrates programme

4.3.1. Contact seminars combining two or the three Comenius actions

In some cases contact seminars have been organised which combine   the creation of Comenius 1 and Comenius 2 projects. This means that at a contact seminar focusing on a particular topic  teachers and teacher trainers (Initial or in-service) are present.

In some cases representatives of a Comenius 3 network may be involved to make available their expertise to the contact seminar organisers.

The contact seminar may lead to Comenius 1 school partnerships on the one hand and to Comenius 2 projects on the other hand. Those two kind of projects may exist without any links between one another or in some cases Comenius 1 partnerships will be created which have a direct link and input into Comenius 2 projects. This can be very important for the Comenius 2 project.

An example

The December Innsbruck contact seminar organised by the potential RIAC Comenius 3 network (Regional Identity and Active Citizenship) brought together teachers from schools and  teacher educators.. Has  lead to the creation of Comenius 1 partnerships focusing on  active citizenship who will work in co-operation with Comenius 2 projects.

As far as Comenius 2 projects was concerned, two Comenius 2 projects were created which were complementary to one another: one was a Comenius 2 mobility project for  future teachers in rural and hardly accessible regions and the other Comenius 2 project was an in-service training course which would be developed to train teacher trainers  to monitor  student-teachers by e-mail in such rural and isolated areas.

4.3.2. Contact seminars combining different Socrates actions 

The possibility could be looked into to organise contact seminars bringing together those interested in making Comenius 1 partnerships on the use of ICT and those interested in developing Minerva projects focusing on ICT in the classroom. The same can apply to Comenius 1 school projects or language projects and  potential promoters  who are interested in developing under the LINGUA action  projects developing linguistic tools for schools such as to teach disciplines in another language than the mother tongue, tandem language learning, early language learning etc.

Organising such mixed contact seminars may prove  to be difficult, especially when one tries to set up contact seminars combining  Comenius with Socrates other actions. The only possibilities could be to organise  joint contact seminars in the field of Lingua and in the field of ODL; Open and Distance Learning.

4.3.3. Contact seminars combining the creation of Comenius 1 projects and information for future teachers

The November 2000 Linz CONNECT contact seminar  was a three and a half-day contact seminar which took place at the Pädagogische Akademie in Linz (teacher training college). One day of that seminar was open to 250 future teachers who are being trained in that college.

This day started  by two general keynote lectures on active citizenship by a co-ordinator of a Comenius 2 project of that institution, a.o. Dr. Otto Stoik. After that there were workshops during which the participants met future teachers and could discuss with them also the potential of Comenius 1 projects and could inform them about their education systems. The day was concluded with some key information on Comenius and a questions and answers session. Some ERASMUS students were also involved.

4.3.4. Contact seminars with a pan-European or global dimension

Over the past two years two National Agencies have organised contact seminars which involved participants from beyond the eligible Socrates eligible countries

The NA for England and Wales, Vicky Gough of the central Bureau for Educational Visits and Exchanges organised two contact seminars – one of which the CONNECT contact seminars on citizenship – to which were invited participants from non European countries. In one of the cases this was in co-operation with the Worldbank through its project WORLD: World Links for Development. In the second cases it were member countries of the Commonwealth.

In both cases there was separate funding for the involvement of those not eligible countries but their participation created European partnerships with a global dimension.  The Central Bureau has specific funding to involve schools of those countries into Comenius contact seminars on the one hand and later on also to involve some schools or teachers into partnerships.

The Ministry of Education of the Flemish Community invited to one of its 2000 contact seminars a few teachers from Albania, Macedonia and Bosnia-Herzegovina who are not eligible for support within Socrates. Thus they were paid for directly the Flemish Community. This also proved to be a very positive experience as those  countries appreciate greatly being involved in networking between schools.

Towards the future more efforts should be made to combine national funding, which maybe linked to bilateral agreements between two countries, with  Socrates funding so as to enable not eligible countries to be involved in contact seminars. This could be done e.g. also in the framework of the so-called “Francophonie” for the French-speaking countries or in the framework of links between European eligible countries and countries of the CIE, Commonwealth of Independent States or with Mediterranean countries from the African continent. This could also be done for Spain through the contacts it has with its former colonies Latin America; Portugal could also set up initiatives linking up schools of its former colonies in Africa and Latin-America; In most cases European countries have already bilateral agreements within which certain forms of school co-operation exists.

4.3.5. Contact seminars combining elements of  different  EU programmes in the field of education, training and youth

Bearing in mind that towards the future JOINT ACTION projects will be developed within the Socrates II programme, one could envisage contact seminars involving  schools involved in Socrates and Leonardo da Vinci and partners from the local communities of those schools involved in YOUTH projects.

A quick reading of the compendia of the three  main EU programmes in the field of education, training and youth shows that there is great potential for such seminars.

5. Key  elements of a contact seminar

It would be good that towards the future information on the key elements mentioned below would be available on a central web-site.

The information below results from all the information gathered from several NA having organised over the past years contact seminars.

It is presented in the form of suggestions which can contribute to the organisation of good quality contact seminars building on what has been achieved

5.1. The initiative to take the seminar: the National Agencies , the Commission, Comenius Thematic networks…

The initiative to organise a contact seminar is taken by one of the National agencies in agreement with the Commission  and with the other National Agencies so as to see to it that the contact seminars responds to real needs and creates projects in  thematic areas or involving levels or groups of education which are not yet well represented within the Comenius projects. Thus there have been e.g. projects addressing special education schools, primary schools, teachers of mathematics and  sciences, school industry co-operation etc

The National Agency can organise it self the contact seminar but can call upon an organisation or a group of people who can contribute specific expertise to the quality and the success of the contact seminar. Thus in the future NA could call upon the Comenius thematic networks to help them develop contact seminars ; it could also be like this that Comenius thematic networks are invited by the Commission to run contact seminars and they then contact the NA to this effect. Major European NGOs could also organise together with National Agencies or the Commission contact seminars especially in specific thematic areas of the new action 2 of Comenius such as initial and in-service teacher education in specific fields.

Especially in the case of contact seminars organised by Comenius thematic networks it will be important to check on the quality of those contact seminars and to invite them to take on board the present guidelines. External evaluators attending contact seminars organised by  NGOs or by thematic network, are to be strongly recommended. The Lithuanian EVACO Comenius 2 project could give particular attention to training external evaluators for evaluating contact seminars.

An overview of all the contact seminars to be organised in one school year should be available at the beginning of that school year. This will help avoid problems of overlapping and will create more possibilities to tackle a variety of thematic areas

5.2. When to organise a contact seminar

Contact seminars can be organised throughout the school year but it can be recommended to organise especially contact seminars in the 6 months preceding the deadline for submission of new projects.

For all Comenius projects of action 1 – the school partnerships – and action 2 the transnational projects in the field of initial and in-service teacher and staff education the best period is possibly between  October and  the middle of February as the deadline is 1st March (except form some NAs).

For action 3 of Comenius – the Comenius thematic networks- the best periods will be April – June and September till the middle of October as the deadline for the submission of pre-projects is 1st November.

It should definitely be avoided to organise contact seminars during holiday periods. For reasons of cheap flights the night from Saturday to Sunday must be included in the programme.

5.3. Development of the programme of the contact seminar

The contents of the contact seminar is developed by the organising NA or by the  Comenius thematic network and/or the Commission or by the two or the three of them. There has been no standard contents agreed upon at EU level and hence the different  contact seminars will vary slightly one from the other. However,  there are always some core elements in it, which will be highlighted below in item 6. And which are  the key to the success of the seminar. Flexibility in the creation and the implementation of a contact seminar should, however, always be highly recommended.

5.4. Invitation to the National Agencies

The first information about the contact seminar should go out at least four to five months in advance so that the NA of the participating countries have plenty of time to find the suitable candidates. The names of the candidates should be available to the  NA one month in advance so that the host NA can send final details directly to each of the participants.

5.5. Selection of the countries to be involved

The selection of the countries to be involved in a contact seminar was the decision of the host NA. In most cases the NA would contact a certain number of countries, sometimes all by just sending an e-mail asking them whether they were interested or not in sending teachers on to a contacts seminar.

In other cases, especially for the Central and Eastern European Countries, which joined during the period of Socrates I , they had very often expressed the wish to be involved in as many contact seminars as possible.

It is useful to see to it that in contact seminars there is a nice mix of countries from the South, the North, the East and the West of Europe. It would be unwise to organise a contact seminar with only one or two of the Members States of the Union involved as all Comenius 1 projects need at least one EU Members state as the co-ordinator or as the partner.  Too few EU countries in a contact seminar created problems as to the creation of strong and varied partnerships.

On average contact seminars have involved 6 to 8 countries with on average 5 to 7 participants per country and some more for the host country which makes the total of 45 to 55 participants. 6 to 8 countries also facilitates the creation of partnerships with a nice mix of countries. 

5.6. Number of participants and selection of candidates

In most cases the contact seminars involved 45 to 55 participants; 40 to 45 teachers, some NA, the animators plus some teachers acting as examples of good practice. Beyond 55 participants the group  becomes unmanageable. Too small groups have to be avoided (less than 25) as it limits the possibilities to create projects. 45 to 55 participants is quite workable as they have to work a large part of the time of the seminar in sub groups to create the projects.

The selection of the candidates is the full responsibility of the NA who decide to be involved in the contact seminar. They will send on to  potential participants the information about the seminar and they will be in charge of the selection of the candidates.

It has been common practice that the host NA invited more teachers on to the contact seminar. In some cases the host NA sent  the double of the average number of the other countries. It is important to avoid that the number of the participants of the host country is too large i.e. exceeding more than 1/5 of the total number of participants because the schools of the host country will have difficulty to involve themselves in projects due to the competition with other school from the home country. One should insist that all teachers – especially those of the host country – are present all the time; itinerant teachers attending only part of a contact seminar should be avoided.

It is also important to see to it, especially for the teachers of the home country, that all teachers commit themselves to attend  during the whole duration of the seminar. Participants who are only willing to attend one or two days  of the contact seminar definitely have to  be excluded.

It is important also to stress that  the ‘local’ participants of the host country have to stay the last evening if the contact seminar ends late  on a Saturday and foreign participants stay on till Sunday morning for cheap ticket reasons. Very often the last evening and even the morning of the departure is used to finalise certain matters.

5.7. Length of a contact seminar: two and a half to three full days of work

Practice over the five years has shown that the ‘ideal’ length would be at least three to three and a half days. Participants would arrive in the course of Wednesday and would leave in the courses of Sunday. In some cases participants arrived on Saturday and the seminar lasted till  Tuesday evening with the participants going home on Wednesday.

Experience has also shown that it doesn’t make sense to start  the activities  the evening of the arrival of the participants; some of them travel all day and are much too tired to participate in any intellectual efforts that same day. A welcome drink followed by a dinner and a chat is the best way to organise the first evening.

It is also very often happens that on the day of departure some participants have to start off very early, especially when they come from some of the countries which are  at the outskirts of Europe such as the Baltic states.

Organisers should also be aware of the fact that for some of the small countries like the Baltic states the are no direct flights and there are no daily flights which means that some of the participants have to come one day early or stay one day late.

In most cases the contact seminars were not organised during holiday periods but tool place partly during normal schooldays and during part of the week-end. For some countries and teachers, this may give a problem as heads are not only willing or able to replace the teachers interested to attend a contact seminar.

5.8. Preparation of the participants

The preparation of the participants to the contact seminar is vital. First of all participants should have been invited to send in advance a participation form with personal details and interest which can be made available to all other participants either in advance through the internet or on paper the day of their arrival.

It is important that NA organise, if possible, a national preparatory meeting for those who will attend a contact seminar. At such a meeting practical information should be on given on travel and accommodation, on how the preparatory visit grant will be paid etc. It is important also to insist that participants are in order with social security or with have the official documents stating they  are on duty as a teacher during the seminar and not on holiday; this is especially important in the case of  an accident.

Of the utmost information is, however, the information given on the contents of the seminar and on what is expected of the participants. The core of the preparatory meeting should be, however, on the one hand to emphasise the role of a contact seminar and the  responsibilities of the teachers who attend the seminar and on the other hand to  give basic information about the Socrates programme and Comenius especially action 1 in particular. 

Participants should also be invited  before coming to the meeting or after having attended it, to read the Comenius chapter of the Socrates Guidelines .It has repeatedly happened that teachers attended contact seminars and had not taken the trouble to read this basic information available in the Guidelines.

It should be clear that participants are  expected to participate actively to the creation of Action 1 project; if this is not the case there is no need for them to attend such a seminar. They should be informed of the theme the contact seminar will be focusing on and they should be invited to reflect on and, if possible, put on paper, which kind of project they want to develop in that particular area.

Participants should be invited to prepare their participation also at the level of the school with their head and their colleagues so that they know before they leave which kind of project their school is interested in and not just they themselves. The ideal situation is of course that a teacher can participate in a contact seminar knowing what his colleagues, his head and the pupils want because then he/she can work to a very concrete objective. This means that the matter has been thoroughly discussed before the departure of the teacher and that a minimum things have been agreed upon within the school of the teacher participating to the contact seminar.

Organisers have to be aware of the fact that teachers themselves cannot take decisions in contact seminars as to the formal involvement of their school in the partnership created at the contact seminar; usually it is the weeks following the seminar that the head in consultation with other staff members decides to go ahead with a project and to finalise the application.

The team of colleagues has to be informed in advance that one of the colleagues is to attend  a contact seminar and what the purpose of such a seminar is. It is an excellent exercise for  the potential participants to explain in advance to their own colleagues in a general meeting what Comenius is about and reflect with their colleagues on the potential outcomes of the contact seminar. 

Participants also have to prepare themselves by  reading the information which there is available on the other participants viz. the participants forms which  they have been asked to fill in advance and by reading  on the educational system they will visit and/or the educational systems of which they will meet participants.

This can be in excellent opportunity for future participants to have a look at the Europa server (http://europa.eu.int/comm/education) on the one hand and to the Eurydice web site (http://www.eurydice.org) on the other hand. They should also be invited to have a look at the Comenius space of EUNET

Participants are also invited to prepare their involvement by collecting the information on their school, their educational system, their town, their region or country which they have to present during the European market or fair organised during the contact seminar.

The preparation of the stand for the European fair may be an excellent opportunity to involve colleagues or pupils (all of them or at least the pupils’ council or the class which will be involved) and inform them about what is to happen.

It can also be an opportunity to involve other colleagues to make a leaflet on the school in another language, or a video or to make a web site or homepage etc.

5.9. Follow-up of the participants and /or monitoring of the Comenius 1 projects

Follow-up in the school and follow-up by the NA are both important and should start immediately when the teachers are back. Immediately means the day after being back and not one week later. Follow-up is another key element, like preparation, in the motivation of the colleagues and the pupils.

Once the teachers are back from the seminar the information and the outcomes have to be made available IMMEDIATELY  to the head and to all the colleagues preferably in written form but also in other forms such as orally and by making a display or exhibition or by opening the web-site of the contact seminar. Participants should be invited to make a display or exhibition using the material they have collected at the European market during the contact seminar. The participants should have taken pictures of the other European colleagues they have met and with whom they intend to make a project and  show them to their colleagues etc.

The organisers of the contact seminar should see to it that there is a web site available with all the information about the contact seminar and with a photo album of it showing the activities and the partnerships created as a result of the contact seminar.

National agencies are also invited, if possible, to organise a national follow-up of the participants involved in the contact seminar. This can be done through a debriefing meeting to which they are invited. Participants who have profited particularly well from their involvement in a contact seminar can become excellent promoters for Comenius and speak also at future preparatory meetings to brief other teachers before they attend their contact seminar.

5.10. Price of the contact seminar and payments

The price of the contact seminar is calculated by the host NA; this price should include all costs related to administration and accommodation. The cost of social events and cultural visits which are part of the programme should be included in the price. The travel to the country of destination should not be included. If however, the  conference centre or hotel is far away from the  airport and if trains or bus have to be taken, it should be stated clearly if  they have to be paid for by the participants themselves. The organising NA should clearly mention on the invitation what is included or what is not included to avoid all unnecessary financial problems and discussions.

Organisers are invited to foresee also in the price to have some major foreign newspapers available during the seminar. Especially if the conference centre is in a remote place, which is sometimes the case, for financial reasons to keep the prices down, the organisers should see to it that in the evening a TV is available with an international channel such as BBC world, TV 5 or CNN; this together with some major foreign newspapers can sometimes make the difference. As this may involve a cost, the organisers should foresee it in their budget.

In most cases it has been like this that the NA sending out teachers pays for the number of teachers to the host NA by transferring the total amount for the number of teachers to the NA account of the host NA.  Each NA  takes the necessary steps to order the tickets and makes them available to his/her participants. In several cases participants coming from the same country travel as much as possible in group.

5.11. National funding for extra participants

As the number of EU preparatory visits grant is limited, in a few are cases a NA has used national money to enable participants or extra participants from the host country to attend a Comenius action 1 seminar.

National money has also been used in the few cases where NA took on board representatives of not eligible countries – European or non-European – to attend a contact seminar to give it a pan-European or global dimension.

5.12. Languages used

Most contact seminars are using one language  which is in most cases English; some seminars have been used in German or in French. It is, however, important to stress very strongly the language skills which are required to attend a contact seminar. It happens too often that participants turn up with too little language knowledge; this leads to both the participants and the organisers to be disappointed at the end of the seminar. Hence it is always useful to have  one or two organisers which have linguistic competencies in several languages in case there are special problems. It is also imperative that the organiser(s) must be fluent in the language in which the contact seminar is organised.

Participants  should have been made aware before their participation, that most of the basic information on the Socrates programme in general and on Comenius in particular is available in all the official EU languages and very often in most of the other languages of the eligible countries. If participants prepare  their involvement thoroughly by reading through the basic  information, this will prove to be very helpful.

6. The PROGRAMME of a contact seminar: detailed analysis of key elements 

The programme of a seminar should be well prepared and should be clearly detailed for the participants. If there are last minute changes a new programme should be made available to all participants with explicit information.

Do not start a programme  too late at night when most people have been travelling for many hours; start  preferably  at a reasonable hour the next morning 

Practice shows that in most cases the contact seminars have been composed of the following basic elements:

· 6.1. An official introduction or opening of the seminar

· 6.2. Make the best of your contact seminar participation

· 6.3. Basic information on Socrates and Comenius

· 6.4. A getting to know one-another session, getting to know one’s educational system; 

· 6.5. A social and cultural programme; a visit to a school

· 6.6. Examples of good practice by teachers, heads and/or pupils

· 6.7. A brainstorming carrousel 

· 6.8. The European market or fair & The European apéritif

· 6.9. The working sessions for the project to develop themselves

· 6.10. A session on evaluation of school partnerships

· 6.11. Innovations brought about by Comenius school partnerships

· 6.12. The presentation of the projects resulting from the contact seminar

· 6.13. A session with concrete work on the application forms

· 6.14. A session on the use of NICT

· 6.15. The evaluation of the contact seminar

6.1. An official introduction or opening of the seminar

The opening to a contact seminar should be kept brief.  The opening is  usually done either by the representative of the sub committee or of the host National Agency.

It mostly coincides with the explanation of the objectives of the seminar.

If the seminar focuses on a specific theme, a keynote speaker could make a presentation on that specific theme but he/she should link up with concrete example of Comenius projects. Pure theory doesn’t stimulate the creativity.

It should be stressed at the opening that the main objective is the creation of projects and that every participant should invest himself or herself towards this objective. It is important to stress also that participants must be willing to compromise and flexible when setting up a project with colleagues; one is never able to have his or her expectations fulfilled 100%

6.2. Make the best of your contact seminar participation

A short session can be made focusing on how to make the best of one’s involvement in the contact seminar. To this effect the chapter “How to make the best of one’s preparatory visit” can be used of the ESCO-ORT manual produced within this action 3 projects of Comenius and which is co-ordinated by the Curriculum Development Unit of the University of Hull.

This session should make it very clear that the success of the contact seminar depends upon the participants themselves. The trainers or organisers can only help to create the best possible conditions in which to work. The participating teachers should be made very much aware of the fact that they are the selected happy few who are given a unique opportunity and that they have the responsibility to see that there is a concrete return to the money invested in them through the projects they will create.

The wall of co-operation

During this session participants can also be invited to agree on the building stones which they will use during this seminar to reach concrete outcomes. A wall of co-operation can be built together using the bricks of: listening to one another, be realistic, not to promise things one cannot live up to, help those which have language difficulties, invest oneself fully, be flexible, switch of the cellular phone, not speak when the other speak. Thus the minimum rules are agreed to make the seminar a success.

6.3. Basic information on Socrates and Comenius

This should be a very concrete keynote speech focusing briefly on Socrates in general and then mainly on the Comenius action concerned stressing the basic characteristics and referring to examples of good practice.

Participants are supposed to have read already the basic information in advance; thus the presentation should  contribute to clarifying and recapitulating key elements.

As all other presentations it should be supported by a PowerPoint presentation and by handouts to participants.

Every contact seminar should give a full overview of all the possibilities there are for teachers, heads, staff and schools in the Comenius in particular and in Socrates in general. Teachers are not ware that there are excellent tools available in e.g. Lingua and in Minerva for schools; they should be told.

Reference can be made during this introductory  presentation to outcomes, results and products of other projects; hence the importance to have tables of documents and products available in the meeting room so that they can be consulted by the participants throughout the whole seminar.

6.4. A getting to know one-another session: possibly a game

Its is important that participants can get to know one another; there are several ways to do this:

· participants get in advance the forms of all the participants with detailed information  for each of them plus possibly a picture

· each of the participants has a badge or name tag and have in front of them a card with their name on; the flag of the country will be a supplementary help.

It has to be avoided to spend too much time on presentations dunning which all participants explain at length who  they are and what they done. This is definitely not necessary in the case of action 1 projects.  It may be necessary to spend more time  on having the participants present one-another in the case of actions 2 projects so as to get more information on the expertise of the participants.

If information has to be gathered, the best way is always to have it prepared in small subgroups involving two to four people. The outcome of half an hour’s presentation of a subgroup of 4 (a quarter of an hour for two!) can be a joint presentation highlighting  common elements or key differences.

An ice-breaker; the Euro-bingo

The participants get a sheet with 10 to 2O small tasks for which they are given  in total 10 to 15 minutes. The tasks are written down on a sheet of paper and they go about the room finding colleagues who are help them solve the task .

· find someone who speaks three or four languages

· find someone who is married to a foreigner and has relatives of different nationalities in his / her family

· find someone who can prepare a specific dish such as: paella, ginger cake, cannelloni etc. (add any speciality you can think of!)

· find someone whose town is involved in twinnings

· find someone who is a member of his local town council

· find someone who can play an instrument, or sing opera etc.

· find someone who can draw or paint etc.

· find someone who organises cultural visits / trips for his / her pupils

· find someone who is an expert in ICT

· find someone who is a member of the parents’ council

· etc.

The first person who has found all the answers shouts ‘bingo’. There is NO price…

An interesting visual game : Making sub groupes;15 minutes, just before a coffee-break ( the coffee-break being the reward for the extra effort)

It is always good to give to people a visual image of the group.

The participants can be invited to split up into different sub groups:

· per country: stressing that this is the last time they are supposed to be together during the seminar

· per disciplinary group: how many language teachers, which languages (how many teachers of English); how many maths/physics teachers etc.

· the NICT users and those who don’t use it

· the smokers and the non smokers

· those with European project experience and those who don’t have any

· the heads or the senior management colleagues, the counsellors etc.

· those who are married and those who are not yet…

· who plays an instrument and which instrument

· -who is a vegetarian..

· etc.

Each time the participants split up into groups; time is given for them to visualise the situation; this enables them to see what the different characteristics are of the participants to the seminar.

This is the kind of exercise which can be shortened or extended according to the time available; it can also be easily adapted according to the kind of participants involved in such a contact seminar.

Presenting one’s educational system

It has to be avoided to hold keynote lectures on the educational systems of all the participants as this is time-consuming and  leads in all cases to very little acquisition of new information as too much information is given over too short a period of time.

Participants will have been invited in advance to read about the educational system of the host country and about the educational systems of the participating countries.

The organisers can also make available to the participants the schematic representations of the educational systems as they have been produced for the EURYDICE publication on the structures of the educational systems. 

It is useful to have a discussion in subgroups about the educational systems. In this case groups are constituted with one participant per participating country and for half an hour to 45 minutes, the participants can ask questions about the other educational systems, especially on those aspects where the other educational systems seem to differ greatly from their own system.

This session should in no way be a formal presentation of the educational systems. The schematic representation can be used as a support. Such a session should not last too long. As has to be seen as a session which enables participants to get to know not  only one another but also their educational system. Thus they see the possibilities of co-operation within the systems and also the difficulties due to some systems.

To make this session more productive one can invite each of the participants to a  working group to present  the most recent  interesting development or change in one’s educational system.

Notes can be made and a poster with information can be drafted but there is no need to have a report to all the participants of the seminar after this session.

In some cases National agencies have made slides on the educational system which they make available to the participants to contact seminars. Although such slides can be very useful, one has to avoid using too many of them as it incites people to make very long and detailed presentations of their system.

6.5. A social and cultural programme

It is important to foresee in a programme moments during which the participants can meet but in a more informal and casual way. The major part of the programme should not be the social or the cultural programme; therefore this part of the programme should not exceed 1/5 to ¼ of the total duration. It is important to pay attention to it as for many teachers it is very often their first visit to a particular town or region.

The social or cultural programme should, however, be built and implemented in such a way that it contributes to strengthen the links between the participants.

It will be mostly a visit to the town or to a museum or  possibly a visit to a school which is always greatly appreciated by participants. Visits to schools should take place only when the schools or open and when the participants have the opportunity to meet colleagues and pupils.

A visit to a town or museum should take place in multi-national and multicultural groups which makes it an opportunity to get to know one-another better.

During the visit of the town participants can be given per sub group a digital camera and can be invited to make a few pictures to be put on the web site of the contact seminar together with a few words of explanation in several languages.

Participants can also be invited the last evening to make together a social or cultural programme in which participants can express themselves, singing, dancing, making music; it is always surprising to see how many participants have  such very creative and rich talents! To this effect the organisers can inform the participants of this possibility and invite them even to bring with them their instruments.

A visit to a school

If the seminar lasts long enough – this at least two and half days – the possibility can be envisaged to organise a visit to a school. Such a visit should possibly take place to a school not top far away (within walking distance) of the place where the  contact seminar is held. Such a school visit should be composed of 

· a short information session about the school, 

· a presentation of the European or other projects they are involved in

· the possibility to visit or attend some classes in smaller sub groups according to the interests of the participants

· the possibility to speak to pupils 

· the possibility to meet the teachers during a short reception

A visit to the school may be also a good opportunity to give some information about the educational system of the host country as this information is given in a concrete setting.

In some cases it may be possible to combine  the visit to the school with the example of good practice. If the school visited has a European project which can be  said to be an example of good practice, it can be present to the participants during the visit to the school.

6.6. Examples of good practice by teachers, heads and/or pupils

It is always important to foresee the presentation of two examples of good practice by teachers (or a teacher with a pupil) or heads who have experience in European co-operation projects and who have developed action 1 EEPs in the thematic area focused upon at the contact seminar.

The speakers should be invited to present their example of good practice with a PowerPoint presentation and handouts for participants (a MUST!).

It is strongly recommended to link the presentation of examples of good practice to  the visit to the school if this is at all possible. Important will be that the school is not to far away from the seminar place. Visits to schools are always greatly appreciated by should offer the time to meet and discuss with both pupils and teachers. No visit to a schools without any personal contacts.

The example of good practice should focus – imperatively – on the following elements in the slides presentation ( one slide per element preferably):

· Title, type of school, age level of pupils

· Objectives of project

· Activities in the curriculum

· Transdisciplinary and cross-curricular activities

· Outcomes, products, results

· Organisation and financial management

· Evaluation

· Dissemination at local, regional, European level

· Pedagogical innovations brought about

· Useful advice to potential project co-ordinators
Presenters should be invites to stress the concrete activities within or directly linked to the curriculum as this is very often omitted or neglected.

6.7.A brainstorming carrousel 

In the course of the first full day it is also recommended to organise a ‘brainstorming carrousel’; the objective of such a carrousel is to brainstorm on topics, elements, approaches and activities which can be set up within the framework of an action 1 project of Comenius. It should be clear that it is a brainstorming exercise which leads to participants to come up with a variety of ideas and suggestions what to do and how to work; it is not the objective to discuss those ideas. 

How does a carrousel function ?

Let’s take a practical example of a contact seminar to  create action 1 projects in the area of cultural heritage. The objectives of the carrousel are to invite participants: to exchange and produce ideas 

a) on potential themes for projects, 

b) on how to work on those themes in an disciplinary, interdisciplinary or transdisciplinary way within the curriculum, 

c) to see how  those projects can involve the local community and

d) which pedagogical innovations can be brought about through the action 1 projects.

· Participants are split up in groups of  6 to 7 people each focusing on a sub area of cultural heritage: architecture, landscapes…, sculpture /painting…, traditions/ways of life…, dance/music/opera…, religions/superstition…, professions/trades…, political/democratic life…

· The splitting up  happens with a walk and drop; one of the organisers walk from one to the other room and each time drops in a room a mixture of 6 tot 7 people from  different nationalities

· In each of the rooms there is a poster with one of the key sub areas of cultural heritage mentioned and on which participants will brainstorm

· Each of the groups brainstorms on the four elements (a to d) mentioned above for  10 minutes  in relation with one of the sub areas of cultural heritage; one of the participants is appointed at the beginning as a rapporteur and writes down on a poster the main ideas;

· After 10 the organisers invites each group to move to the next room; however, the rapporteurs stays behind and will inform briefly the next incoming group of the key ideas produced by the former group; at the end of the second session another rapporteur will make the report for the incoming group; the  previous rapporteur moves on with the group which leaves;

· Each group will thus move around through the different rooms where there are posters with the titles of each of the sub areas of cultural heritage. This exercise usually lasts one hour and a half.

The carrousel can be applied with slight variations:

· when the groups change NO information is given at the beginning but at the end by the participant who stayed behind.; thus the groups starts without knowing what the previous group said;

· some of the issues addressed during the carrousel, could be re-addressed later on if their is interest and time;

· participants could be given the opportunity to choose some of the groups according to their interest.

The carrousel has proven to be an excellent exercise to promote reflection and the bringing up of ideas  which can inspire the participants when they  sit down later on with potential partners to start to draft their projects.

Experience shows that  this carrousel  also contributes to the composition of groups that create later on their action 1 partnership. People tend to co-operate with those which have similar ideas and have similar pedagogical or very creative approaches.

It has also proven to be useful that after the carrousel everything which has been  written down on the posters is typed out and made available, if possible the next day, to the participants. This material is considered to be very inspiring towards the concrete development and implementation of the projects.

It is very important as for every type of exercise of this nature, that the instructions given are VERY CLEAR and repeated.

6.8. The European market or fair

This is  one of the key elements of a contact seminar. The objective of the European fair or market is to give the opportunity to the participants to present their school or institution, the activities of their school, their region or their country.

Hence participants have to be invited to bring along brochures, posters, pictures, sometimes videos etc. about their school, their region, town or country. 

The organisers have to foresee (enough!) space with tables and walls or pieces of board where documents can be fixed or displayed. Have pins, sticky paper, scissors etc ready…

Participants will also bring with them specialities of their region ranging from biscuits, to salami, cakes, cheese, ham,  olives, wine, gin, beer etc.

It is of course important that participants are invited well in advance to bring all those materials and the specialities of their town or region with them.

The best moment to organise this European fair is the end of the first full day of activities when the participants do already know one another and when they already have an idea with whom they want to work.  Not the evening of their arrival as participants are too tired. Not later than the first day because participants need information about one another and their schools at the end of the first day.

Never organise this European fair, the last evening as one of the objectives is to get to know one another better to make projects together.

The European market is an unique opportunity to get to know more about the school or institution they want to co-operate with.

It is important that the exhibition can remain there during the duration of the whole seminar so that participants can go back there and take information which they can later on display in their school when they have returned to their country.

A time table for the European fair could be the following:

18.00: setting up the stand of the fair

19.00: European apéritif in the fair

20.00: Dinner

21.30: Back in the European market for the rest of the evening

The European apéritif: a few suggestions and hints

Have participants display what they brought with them together on a large table

At the beginning of the apéritif ask a representative of each country to present briefly one or two specialities; this should not take overall more than 15 minutes. It is an enriching cultural or intercultural exercise.

Have knifes, forks, plates and napkins ready…

Experience shows that participants usually have brought enough food and drinks with them to have a European bar every evening throughout the duration of the whole seminar. Bearing in mind that usually the participants bring a lot of food, it is advised  to have only a light buffet dinner subsequent to the European apéritif. Such a buffet enables to go on with the presentation of the food and drinks of the country afterwards in the social evening.

6.9.  The working sessions  create the partnerships themselves

6.9.1. The gradual creation of links between the participants

The chemistry of European co-operation is something which can be enhanced but is not something which can be forced upon participants.

Partnerships are gradually created when ‘good’ conditions are created for participants, to meet, to get to know each other, to exchange ideas on the topic, to compare their educational systems, their schools and classes.  As mentioned already earlier it is important that participants have the basic  information on one another filled in on the form filled in before the seminar and hopefully also made available before the start of the seminar.

The cultural and social programme should take place in mixed groups so as to give again the opportunity to meet. Breakfasts, luncheons and dinners should also be seen as moments when participants can meet. The organisers and the NA present should see to it that participants from the same country do not stay together. Sometimes one has to be slightly directive if people of the same country tend to stay together. Participants have to be constantly invited to make contacts and see with whom they could co-operate within an action 1 EEP project.

6.9.2. The subdivision into working groups or project groups

The real subdivision into groups developing projects is usually taking place during the course of the 2nd full day. The subdivision in project groups can be organised in different ways:

· Those who have come with a project in mind can be invited to present their project on a poster at different places of a big room. Participants then walk around and can discuss details with those project promoters they are interested in.

· In some cases the organiser s has invited the participants to send in, in advance, ideas of projects. The co-ordinator of the contact seminar presents those proposals with a PowerPoint presentation or invited the potential co-ordinator to do so.

· Regular contacts with the participants enable the co-ordinators of the contact seminar to ‘feel’ which projects are growing. The co-ordinator can  use this information to make suggestions for  project groups. In this case the co-ordinator asks who has already found partners and who has already constituted a nucleus of a project.

· Sometimes groups are created spontaneously without any external help. The organiser will very often see that a combination of the former three will lead to the creation of project group: some will be created spontaneously and others will need help.

Experience shows that in the course of the second day several projects are already gradually developing and that sometimes colleagues who have not found a project or partners will join one of the existing small groups.

The organiser should be aware of the fact that those who are not really willing or eager to make a project will  give as an explanation that they do not find the right partners. In such cases a gentle push or a soft ‘strong’ and ‘pushy’ hand of the organiser has to  compel them to join a group. It must at all cost be avoided that someone is  sitting by himself or herself stating that she or he has not found a project they can join. This becomes ‘dangerous’ when you have two or three who are sitting apart; in this case the co-ordinator must really be directive.

The role of the NA is also important in this process as they will be able to assists ‘their’ teachers’ who may have difficulties in finding partners. The presence of the NA  with their participants but also towards  all the other participants and their active involvement at all levels and in all phases is essential to the success of the contact seminar. 

It is important that the organisers and the NA join in the small working group who start discussing their project as they can help them agree on what they will do.

The future partnerships have to be invited first to concentrate on the contents and the activities and the theme of their project and discuss in a next workshop the practical administrative elements and logistics of the project.

Flexibility is a key word in the creation of the partnerships ; partners have to show flexibility and willingness to compromise in terms of the topic to be chosen and the way to implement it. It is easier to agree on a topic for a partnership when the topic is rather broad and gives a variety of options for the implementation for each of the partners. Some participants have come to the contact seminar which a clear pre-conceived idea of a project which is very much narrowed down to their own needs and environment; making them aware that a compromise is a key element of European co-operation is an important learning process for them.

6.9.3. Working sessions to develop and finalise the projects

The organisers have to foresee at least two working sessions of two hours  for participants to write out the basic elements of their project.  A third session is always welcome to finalise the project on a diskette.

Usually the first session is outlining the broad ideas and coming to basic agreements as to the theme and activities. The second session enables participants to go into much more detail as to the future activities. It is ideal when a third session can be added to it so that participants can prepare a concrete calendar of joint activities with their new partners towards the immediate future. It is to be recommended that at the end of those sessions a text is written on a provisional application form and possibly even on a diskette.

The organisers and the NA should be present at all times; they should  move around in the groups, ask which problems they have, suggest potential activities, try to solve problems; it is important that during those working sessions the participants are not felt to be left to themselves. At( any time participants must be able to call upon the support of the NA or the contact seminar organisers.

It should be clear that at the end of the 2nd working sessions the participants should have a short description ready of the project along the lines of the key elements which are mentioned on the application forms. This short description is then presented  in the plenary session mentioned under item 2.12. of the present text.

If the provisional text of the application is available on diskette it can be put on the web site of the organisers in the days following the contact seminars. This also enhances the visibility of the outcomes of the contact seminars for everybody interested.

6.10. A session on evaluation of school partnerships

Evaluation of the partnership and its activities has to be at the core of the activities of it. Hence it is important that the attention of the participants is drawn to how a project and partnership can be evaluated at the level of the first beneficiaries: the pupils, the teachers, the schools and the partnership itself.

Use can be made of the excellent material which has been produced by some of the Complementary Measures projects in the field of evaluation of action 1 EEPs; in particular the evaluation grid developed by the EEPEE and MICE Complementary measures projects of Comenius prove to be very useful tools for teachers, schools and partnerships. All the  materials of the EEPEE/ MICE evaluation tools are on the web site: http://www.alden-biesen.be.

Role play with the EEPEE / MICE tools

One of the key elements in evaluation is to agree on which elements will be evaluated by each of the partners in the project. A role play can simulate  how this choice can be made and how a consensus can be reached within a project on how to evaluate.

The participants are subdivided in groups of 8 to 10 participants; each group is composed of pairs of participants from the same country.

Each group of 8 to 10 people is given the following tasks:

· starts by selecting  per two participants of the same country two areas to be evaluated within the EEPEE/MICE grid

· discuss your two choices with the colleague from the same country and decided on which two of the four are the most important

· compare the choices of the other pairs and decide with the group of ten which will be the two topics to be evaluated within the project.

The choices of the pairs can be put on a poster which facilities comparing them and putting bits and pieces together.

6.11.A presentation on the innovations brought about by Comenius projects

It is always useful to make a short presentation on the pedagogical innovations or the improvements brought about by action 1 Comenius projects. One has to avoid that the contact seminar is mainly focusing on the technicalities or administrative elements of the application. It should be made very clear to all participants that  the first and overall objective of the creation of Comenius 1 projects and partnerships is to enhance the quality of education and that this has to do with bringing about innovation in the contents and in the pedagogical approaches.

Basic material has been developed in the framework of the CONNECT OO8 project by Y. Beernaert on innovations which can be easily used to this effect; they focus on what teachers and heads say the innovations are brought about by Comenius projects. 

One can also work on innovations by asking teachers which innovations they expect to bring about through the Comenius 1 project activities. This can be done during a session in working group reflecting on the innovations and sharing later on with one another what they have found.

It can also be useful to tap into the findings of Deloitte & Touche Evaluation of Comenius 1 EEP and Lingua E projects and the BABEL study carried out on the Lingua E projects by several NA but co-ordinated by the Laura Franchesci of the Italian NA. 

It can also be useful to compare the schools involved in action 1 projects to the characteristics of the schools described in the 1999 OECD study on “Innovating schools”.

6.12. The presentation of the projects resulting from the contact seminar

In the course of the third and final day, a plenary session has to be scheduled during which each of the potential project get  max. 5 minutes to present themselves.

This presentation should stress the title, the objectives and some of the activities plus the target group of pupils. This information should also be put on a poster before this plenary meeting.

Participants can also be invited  to put forward the practical questions they have and the problems they have not been able to solve. These will then be tackled during the next plenary session which focuses on filling in the questionnaires.

6.13. A session with concrete work on the application forms

Some will argue that such a session has to be present in the contact seminars, while others will argue that  it is best to have such a session during the follow-up meeting organised by the NA when the teachers are back home.

If there is enough time, it can be considered to be useful to have such a plenary session to which all the NA present should participate; it is an excellent opportunity to tap again into the expertise of the NA present; the NA are best placed to give advice and counsel to the teachers of their countries present.

There are different ways to give information about the application forms:

· Transparencies can be used on which participants can see the forms to be filled in and  one of the NA or the organisers of the contact seminar can expand upon the core elements of the application. Particular attention is given to those elements which may  give rise to some difficulties when filling them in.

· Sometimes a general overview is given of the different headings without going into much detail

· In a few contact seminars an example of a filled in application was circulated. This is a good idea but it may have a less positive effect as many people try to imitate what they have on paper later on when they fill in the real application form. The same is valid for the drafting of a budget; if participants receive an example of a budget, they will copy it.

· In some contact seminars the general information session about the application forms was followed by a session in national sub groups so that the accompanying NA can go more in depth into some of the elements of the forms;

The problems mentioned in the plenary session during which the draft projects were presented should also be tackled in this session. Thus this session ends up being very often a questions and answers session.

It should be avoided during the contact seminar to go into detail into the administrative and technical details of the project application. The main objective of the contact seminar is to bring teachers together and make them create a project together. The motivation has to be promoted and the creativity has to be used. If motivation, creativity, interest and willingness have been arisen and if teachers are aware of the potential of transnational projects, they will be able to  deal with the administrative and technical details of the applications.  A contact seminar has to focus on the ideas and the motivation to do things; it also has to stress the pedagogical potential European projects and partnerships hold.

There is no need to kill their interest, motivation and creativity by overwhelming them with the potential difficulties they may meet. Too often several people start mentioning all the problems they have; this created an accumulation of barriers which obstructs the willingness and the creativity and motivation.

6.14. The use of NICT: digital cameras,  web sites etc.

It is of course also possible to introduce a session on the use of NICT into action 1 projects of Comenius but when time is short it is better to try to integrate some of the uses of NICT already into certain aspects of the contact seminar so as to make participants aware of the potential of those new information and communication means and media. It is only advised to make a separate working session on it if the topic of the contact seminar is the creation of school partnerships on NICT itself.

Several elements of NICT can be integrated into the project. Information can be sent in advance by making use of NICT; a workspace can be created on which participants can already communicate with one another and make their CVs available.

Within the framework of  contact seminars videoconferences have been organised so that one of the sessions makes use of video. Teachers can be invited to practice digital camera’s during the cultural or social visits. In the evening teachers can be invited to put summaries and pictures of the activities of the contact seminar on the web site. It can be agreed that a minimal follow-up  will be set up using NICT as means of communication between the former participants etc.

6.15. The evaluation of the contact seminar

Participants should be invited to evaluate the contact seminar. However, it is useful to reflect on creative ways in which this can be done. It is always useful to have a questionnaire to be filled in but it is as useful to invite participants  to express their evaluation in a creative ways even  in singing  or role playing. Invite the participants to reflect on it the last evening and one will be surprised with the suggestions which spring up from the group.

Some contact seminars have a short evaluation every day and other contact seminars limit themselves to an overall evaluation at the end. Both formulas are acceptable. If one chooses to have an evaluation everyday it should be kept short ;  two or three different participants can be invited to collect reactions – orally or in writing – from the other participants and can make  a synthesis to be presented the next morning.

If there is only one final evaluation the last day, it is important that the organisers and the NA  listen carefully to what participants say and watch possible signs of pleasure or displeasure.  A short 15 minute meeting bringing together informal reactions from participants can turn to be useful in this case.

Which ever evaluation is taking place, it has to be done in terms of competencies, skills and knowledge acquired during the seminar. Hence it is useful to ask to participants: what have I learned and what will I be able to do next week when I am back in my school.

Whichever way evaluation is happening, participants must feel that evaluation is fully integrated into the activities of the seminar and is taken seriously. This means that if during the seminar requests are made to improve things for the better, the organisers look together with the participants for ways to do so. The evaluation sessions at the seminar must explicitly mention the negative (and positive ) elements.

Evaluation forms and materials should also be made available in the documents handed out in advance; this it could be integrated into the programme which is  part of the logbook expanded upon below. Feedback to the written evaluation can be given by putting the synthesis in the web site after the seminar.

The result of the evaluation of a contact seminar should be made available to the National agencies who sent participants to the contact seminar, to the Commission and possibly also to the participants themselves.

7. Documents handed out to participants in advance and during and/or for consultation or at the end and after the seminar; instructions to speakers

7.1. Documentation

Documents to be read in advance by all participants

All participants should be invited to read the basic information available on the Socrates II programme in general and COMENIUS in particular. They should be informed that they can download this material – in particular the Guidelines – from the Europa server.

The NA could also make available to participants some examples of good practice of action 1 projects of Comenius in the countries of origin of the participants. The web site of the NA should give access to examples of good practice. Potential participants should also be aware of the fact that they can have access to examples of good practice through the web sites of the Comenius thematic networks.

a logbook

Some contact seminars have made available a logbook to each of the participants. A logbook is a ‘cahier’ with information on the objectives of the seminar, the programme, the list of participants and the evaluation form. It can also contain as annexes the texts of the presentations or the handouts of the presentations. It may even contain one or two useful background texts related to  school partnerships and a list of useful addresses and web sites. The logbook should be built like this that participants can easily take notes and add their comments.

The logbook should be presented as a tool of reflection which enables teachers to reflect on their involvement in the contact seminar; it is hoped that the logbook inspires them to keep a logbook for their action 1 school partnership later on which facilitates the overall evaluation of the project. The logbook is an example tool to enhance teachers to be reflective teachers so that they also pay attention to changes and innovations brought about through European co-operation projects.

Example of products

It has already been repeatedly mentioned that it is important that at a contact seminars teachers can be given examples of the large variety of products produced by Comenius projects.

To this effect it is important to display at a contact seminar products of action 1 EEPs, to show videos or to have access to web sites showing products and activities of school partnerships.

The handbook of action 1 EEP partnerships of Comenius

The Commission developed a handbook for the creation of action EEPs in 1996 which was adapted and translated by several NA. It would be good if this handbook would be adapted to the new Socrates II programme for Comenius II.

The possibility to make an integrated version of the Comenius handbook and the Lingua handbook should be looked into.

Similar handbooks have been developed such as the one of the ESCO-ORT project (Comenius action 3 project n° 36906) which is of excellent quality.

Some Eurydice documents

It is useful to inform the parents of the  richness and the variety of the materials produced by the information service on education of the Commission, EURYDICE.

Access to the web site of Eurydice at the contact seminar is to be recommended.

Eurydice has a leaflet with an overview of its publications which can be handed out to participants.

An updated bibliography on the European dimension in school education

It would be extremely useful if towards the future an update bibliography could be made as the one produced some years ago on the European dimension in education.

This bibliography could be made available on the internet or on paper.

Access to the internet

Access to the internet should be available  at the location of the contact seminar so that participants can surf on some of the key web sites related to  European co-operation in schools.

During a contact seminar all participants should be given the opportunity to  surf on the following web sites:

· the Europa server of the Commission; in particular the part of DG EAC

· the EUNET / School net web site

· the web site of their NA

· the web sites of some of the Comenius Thematic networks

· the web sites of some Comenius action 1 school partnerships

· the web site of Alden-Biesen with the evaluation tool EEPEE / MICE.

Note : access to tools developed by other Comenius, Lingua and ODL projects

Over the last five years several  Comenius action 2 or 3 projects, several Lingua A and D projects and some ODL projects have developed tools which can be very useful to teachers setting up and developing European school partnerships. Unfortunately there is no overview of these tools so that they are not available to potential users.

Hence it is strongly recommended towards the immediate future that an analysis is made of all the tools and products developed in the framework of actions 2 and 3 and ODL project and which can be useful to schools in general but also to partnerships in particular. 

There are indeed projects such as the ODL projects Mailbox n° 25093 and Tandem leaning n° 25192  linked to Lingua D n° 57853; such as also the Lingua A project DIESeLl n° 25311 ; such as the Comenius 3 ESCO-ORT project 36906, project 26636 on the European dimension in schools; such as  action 2 projects n° 41197 to combat racism in schools or the project n° 40996 stop violence – student mediation in dispute situations; just a few of the many project which can be very useful to action 1 school partnerships.

7.2. Instructions to speakers

European co-operation between schools and school partnerships have to enhance  quality in education and good pedagogical practice. European projects should be promoting new knowledge, competencies, skills and attitudes and so should contact seminars.

Contact seminars should be an opportunity for teachers to  have examples of good pedagogical practice through:

· good preparation of the activities and good preparatory documents

· well prepared presentations supported by handouts or documents, PowerPoint presentations or other new technologies (see also item 6.6)

· creative working methods such as role play, simulations etc.

· clear instructions given to participants when certain tasks have to be carried out

· innovative use of NICT through the use of PowerPoint presentations, of video-conferencing, the use of the internet, the presentation of NICT tools such as CD roms for pedagogical purposes etc.

· useful documents and papers top document what is happening at the seminar

· thorough evaluation of the activities and feedback on the evaluation

· good follow-up to the activities and to the seminar

Regulations for keynote speakers or teachers giving an example of good practice

Every keynote speaker invited at a contact seminar to make a keynote speech or to make a presentation of examples of good practice etc should be invited to stick to a minimum of rules:

· every presentation should be supported by a PowerPoint presentation either on paper or on the screen

· the PowerPoint presentation should be available as handouts before the keynote address

· speakers should manage the language of the seminar well; organisers should definitely check on the language competencies of the speakers

· if possible he/she should make available a  full text after his/her presentation

· consecutive translation should be avoided at all cost; it totally breaks the rhythm of the speech to be delivered as far as enthusiasm and charisma is concerned

7.3. Documents to be handed out at the end of or after the seminar to all

· the description of the projects created at the contact seminar

The draft description of the project should be made available to each of the participants possibly for all the projects created or al least for the project they will be involved in. It is very motivating for people to see what they have been able to create over three days. It can of course be made available on diskette or on paper and it is useful to put it on the web site of the organisers.

Later on the picture album also goes onto this web site

· a certificate of participation

Each participant should receive a certificate stating that he / she has been involved in a contact seminar of a  certain duration and with certain activities. Such a certificate could prove to be useful in the professional development of teachers, heads or other members of staff involved.

A certain standard presentation of the certificates should be looked into by the National Agencies and the Commission. Towards the future.

· all the keynote speeches, PowerPoint presentations etc


if the participants have not received the texts of keynote addresses, or PowerPoint presentations, all of those should be made available to them either on paper or  through the internet as soon as possible. This is material which is important to motivate colleagues within one’s own school.

· the synthesis report of the evaluation

Participants are invited to fill in an evaluation form or are involved in some sort of evaluation exercise. Hence it is important that the synthesis report of the evaluation is made available to all participants as soon as possible. National Agencies may use this evaluation report during follow-up sessions with their participants. They may also use it to improve the contact seminars they run themselves.

· the updated list of the participants

Usually during the seminar the list of participants is updated. Do not forget to make the updated list of participants available to all as this is a very useful tool for future networking and co-operation.

· information brought by the participants

It has been already recommended that participants take with them home information colleagues have brought with them , especially when it concerns teachers with whom they will form a partnership. This material can be used to make an exhibition when back in one’s school about the partnership which is being created. It is again an element which enhances motivation and interest for the project.

8. The role of the National Agency

8.1. When organising a contact seminar

Most of the contact seminars have been organised by one of the NA themselves; however, in some cases NA have called upon supportive structures to help them.

The key activities of a NA organising a contact seminar will be:

· draft a proposal with a programme possibly in agreement with some other NA as to the topic to be focused upon

· contact NA to find out which ones are interested in sending teachers

· organising the whole event both at the level of the contents and at the level of the accommodation and meals 

· send the provisional programme and details to NA who then make it available to potential participants

· collect information on the participants; produce the application forms with information on each participant and disseminate them

· put all this information on the web

· invite the other NA to set up preparatory activities in their country

· once the list of participants are available invite them to prepare themselves thoroughly

· invite the participants to prepare the European market of fair (and the European apéritif)

· prepare the logbook

· prepare and finalise the programme; contact speakers etc.

· prepare the evaluation

· make the provisional outcomes available on the internet; the draft projects, a photo album etc.

· welcome the participants

· collect the payments of the participants through the NA

· keep the Commission informed, invite them to attend and report to them

8.2. When sending teachers to contact seminar

The key activities of the NA sending teacher to a contact seminar are the following:

· help in drafting the programme by making suggestions to the organising NA

· disseminate the information on the contact seminar at national level

· look for appropriate candidates (bearing in mind linguistic skills!)

· pass on their names and details to the organising NA

· organise a preparatory meeting (see information about preparation at the beginning of the present text); brief them clearly about the objectives of a contact seminar: stimulate their involvement and interest

·  help to arrange travel as participants of one country sometimes travel in group

· transfer payment of preparatory visit grants to the host NA

· organise  follow-up to the contact seminar either by a follow-up meeting or by personal contacts or visits

· check that all participants have all information and have sent in to the organising NA all the information

· incite them to prepare themselves thoroughly and disseminate, if need be information on action 1 projects such as examples of good practice

8.3. When attending a contact seminar

The key activities of the NA attending a contact seminar are the following: 

· invite your teachers to mix with the others; avoid that they form a separate group within the overall group

· check how their integration into projects is progressing; help them if need be

· liase with the organising NA to report any problems or suggestions

· attend the work groups and  get involved actively

· help them draft their projects

· help them make concrete arrangement and a calendar for when they are back home

· participate actively in some of the sessions such as the ones focusing on the filling in of the forms and the questions and answers session

· discuss with them the follow-up to be given to the contact seminar

· evaluate with them what has been achieved

· be available to participants of other countries as you are preferential contacts for them.

8.4. After the contact seminar

The key activities of the NA after having attended a contact seminar are the following:

· organise a follow-up meeting which can include some evaluation and help in finalising the application forms

· make a report on the contact seminar and send feedback to the organising NA

· make a report to the Commission

· try to monitor some of the projects resulting from the contact seminar

· invite participants to write contributions to be published in a newsletter or magazine

· make use of the best teachers to involve them in the promotion campaign or in the training of Comenius promoters

· to report to the organising NA elements resulting from the follow-up.

· To look into the possibility to organise themselves a contact seminar

8.5. Concerting between the National agencies on contacts seminars

It would be useful if the National Agencies would reflect on their role and their contribution to the contact seminars at the occasion of their informal meeting. At that occasion the NA could make a joint proposal to the Commission for a series of contact seminars organised by different NA and spread over the  whole year or over certain key periods.

As the Socrates II programme is  a seven year programme (of which still sic to go) it would be useful to develop a scheme of contact seminars covering three years followed by an evaluation which would enable to see also which areas are poorly represented in the Comenius actions so that contact seminars can be set up to create new projects in those particular areas. A clear overview over several years would also facilitate the spread of the financial means available to the national agencies. They would also have the opportunity to get involved in contact seminars along their priorities.

8.6. Reasons why contact seminar can or will fail

· bad preparation

Several suggestions have been made as to  have a good preparation for the seminar and of the participants who come on to the seminar. If the organisers have well prepared the seminar and of the participants have prepared themselves also thoroughly, it should work.

· expecting other or too many things from teachers

One shouldn’t expect from the teachers any thing else than making European projects and partnerships at a contact seminar. If it is clear to teachers that they have to make projects and that all the activities of the seminar tend to support this, then it should work.

· too much pressure is put on the teachers

There is no need to put too much pressure on the teachers. If teachers are invited to invest themselves; if teachers have been carefully selected by the NA and of the NA present play their role seriously it should work.

This doesn’t mean that no pressure at all will have to be put on the participants; in every seminar a gentle pressure is needed to come to the creation of projects. In some cases , however, pressure will have to be used to force some teachers gently to get involved as regularly one or two want to stay aside for vague reasons.

· lack of time to make partnerships

There should be enough time to make ands finalise the partnerships. Contact seminars may be very different as top the programme; some will have more social and/or cultural activities. It is important to foresee at least one slot and possibly at least two, to write out the proposals. If there is not enough time to discuss the matter in small groups, the quality of the projects will suffer. A contact seminar is a unique opportunity to be together and to start working on a project. Teachers should be made aware of this fully.

· lack of motivation of the teachers (hidden agenda of some participants)

In some  cases teachers have been selected who are not motivated to be involved or set up European partnerships. They are just interested in watching the others. In such cases the organisers and/or the NA have to be firm and draw the attention of those teachers to the fact that they  were invited on the basis that they would create with colleagues a project;  not  to be willing to co-operate with colleagues from other countries shows lack of solidarity and of professionalism.

· foreign language knowledge

The lack of good language knowledge of the language of the contact seminar may create major problems. Event if  participants know that they need a good command of the vehicular language of the contact seminar, there can be one or two participants who have difficulty in understanding. In such cases the best is to assign one or two fellow-teachers of another country to help the one or those in difficulty. The help can be a good expression of European solidarity and create bonds.

· the presence of too many experienced Comenius teachers

Although contact seminars are meant to be for inexperienced teachers as far as Comenius partnerships are concerned, it regularly happens that NA sent experienced teachers on to those seminars. If there only happen to be a few experienced ones, it is easy to manage and they can be used as examples of good practice and they can be invited to  take responsibility of the project groups using their expertise. If most of them would turn out to be experienced then it is no longer a contact seminar and it should become more a training seminar.

Towards the future it may happen that a contact seminar is organised to create school development projects with participants who all have prior experience in Comenius partnerships.  This is nor problem as  long  as the organiser is aware  of this and can adapt the programme accordingly.

· lack of flexibility

If some of the teachers present lack flexibility, then it is indeed difficult to come to compromises to create projects. The organisers and the NA will have to stress very strongly the need to be flexible with the teachers. They will also have to show them that certain topics are very often complementary.

Flexibility is also an important characteristic for the organisers; they also have to be flexible and to take into account developments in a group. If a group wants to focus longer on one particular topic , it is useful to do so and to be flexible with the programme. Flexibility within the programme is accepted, as long as it is justified and explained. Flexibility doesn’t mean starting too late and ending too early.

· lack of clear agreements at the end

It is important that  the partnerships which have been created during the seminar make clear arrangements as to the next steps to be taken. This means that before they leave the contact seminar, they should have agreed on what they will do over the next fortnight or the next month within each of their schools and within the partnership. The organisers and the NA should invite them to decide on when they will be in contact with one another to inform them of the actions they have taken in their schools. This is especially important if the deadline for submitting the project is still far away.

· lack of evaluation

If evaluation is said to be important, then it must be implemented. Very often time seems to be lacking to do the evaluation but extra efforts have to be made, to have participants actively involved in the evaluation. They should be in charge of reporting on the evaluation. It should be discussed with them how things can be improved for the next day.

The outcome of the overall evaluation must be sent to the participants and they should have the possibility to comment. It should also be sent to the NA involved in the contact seminar and to the Commission. Evaluation is made to improve things not to tell people off.

9.  Example of a draft programme (with reference to items mentioned under 6.)

Alden-Biesen Comenius Action 1 Contact seminar on cultural heritage

12 – 16 January 2000

for secondary school teachers

Wednesday 12 January

16.00-18.30
Arrival  - car shuttle Bilzen, Alden-Biesen

19.00

Welcome
Ann Hottat, COMENIUS NA Flanders (B)




Guy Tilkin, Alden Biesen:  (item 6.1)



Welcome drink

20.00

Dinner

21.30

Informal social evening

Thursday 13 January

08.00

Breakfast

09.00

Overview and aims of the contact seminar: Yves Beernaert (item 6.1)

Make the best of your PV Contact seminar: Guy Tilkin (item 6.2)

09.30

Comenius EEPs of action 1 and the SOCRATES programme




by Yves Beernaert, consultant TAO Socrates (item 6.3)
11.00

Coffee break

11.15

Initiatives in the field of CULTURAL HERITAGE in Comenius 

Examples of good practice: general secondary or vocational & technical schools: Johan Vankeersbilck, Tielt  (item 6.6)

12.15

Group picture  + getting to know one another session ( item 6.4)
12.45

Lunch

14.00

Visit to Alden Biesen  -  guided cultural tour (item 6.5)



as an example of cultural heritage education; use of digital cameras

15.30

Coffee break

15.45

Initiatives in the field of CULTURAL HERITAGE in Comenius 



Examples of good practice: general secondary or vocational and 

technical schools: Rob Kindt and  Bob Steel, Roeselare (item6.6)

16.45

Brainstorming carrousel (item 6.7)

18.00

preparation of stands European market or fair (item 6.8)

19.00

European and international apéritif brought by participants (item 6.8)

19.30

Dinner

21.00

European School market or fair (item 6.8)



Social evening

Friday 14 January

08.00

Breakfast

09.00

SOCRATES and COMENIUS action 1 EEPs

Pedagogical innovations through school partnerships

byYves Beernaert (item 6.11)
10.15

Coffee break

10.30

Working groups to prepare Comenius Action 1 projects (item 6.9)
12.30

Lunch

13.30

Departure for Maastricht  -  guided cultural tour (item 6.5)


Exercise on discovering cultural heritage

17.00

Back in Alden-Biesen; coffee

17.30

Working groups to prepare Comenius Action 1 projects (item 6.11)
18.30

Developing, running and evaluation of Action 1 EEPs: Guy Tilkin



Role play exercise (item 6.10)
20.00

Dinner 

21.30

Social evening



Social evening

Saturday 15 January

08.00

Breakfast

08.30

CHAIN: the Comenius Thematic network on Cultural heritage 

education; projects in the field of cultural heritage as a contribution to 

cultural heritage education and as a contribution to the European dimension in education



by Dr. Fokko Dijkstra, Hogeschool Leeuwarden, co-ordinator of 

CHAIN and by Elisabeth Buxbaum, CHAIN Network member of 

Austria (item 6.6)

09.30 

Working groups to finalise Comenius Action 1 proposals (item 6.9)
10.30

Coffee break

010.45 Plenary session with presentation of draft project proposals by the 

Participants (item 6.12)
Practical suggestions on how to fill in application forms



Questions and answers (item 6.13)


Practical information on project management

12.30

Lunch

14.00

Concluding session: 

concluding remarks and official closing of the seminar

15.00

Evaluation of contact seminar (Item 6.15)

16.00

Cultural visit to Hasselt and shopping time

19.30

Back to Alden Biesen

20.00

Farewell dinner 

Sunday 16 January

08.15

Breakfast

09.00

Transfer by bus to Brussels airport (arrival at 10.15)

Some supplementary information on that contact seminar: 

Elements of item 6.14  -use of NICT – were integrated in other activities such as the social and cultural programme.

All the practical information was available on the Alden-Biesen web site

The forms of all participants were available in the web site

Participants were introduced to the web site of Alden Biesen

They had access to other web sites

They had access to computers , printers and photocopier

Tables with documents were at the disposal of participants

The following week reports and a photo album were on the web site

A logbook was available to each participant

A picture of the whole group was mailed to each participant the following week.

There were 50 participants of 7 countries

All participants were integrated into an action 1 project

11 EEP action 1 Comenius projects were proposed

5 NA were present and participated actively

A network of action 1 projects focusing on cultural heritage education was created which was linked immediately to the activities of the CHAIN thematic network. This thematic network can be supportive to their work and to the dissemination of their work.

Flanders organised a follow-up meeting in the second half of February to help them prepare (with other teachers who had been involved in other contact seminars) their applications to be sent in by 1st March.

10. Conclusions and general recommendations

The need for a coherent approach and a clear policy

It is important to develop towards the immediate future of Socrates II a coherent approach and a clear policy as to the organisation of contact seminars which have proven to be useful as they result in partnerships and projects of a better quality.

A coherent approach and a clear policy will strengthen the quality of the projects but will also enable to have a mere strategic approach as to the implementation of the Socrates programme towards areas, levels and groups which are now badly or underrepresented.

Contacts seminars enhance networking , monitoring, follow-up evaluation and dissemination

The contact seminars have the great advantage that they do not only lead to the creation of good transnational projects and partnerships but that on top of that they lead to the immediate creation of small networks of projects in one particular area. This facilities for the Commission and the National agencies the development and implementation of monitoring and follow-up  strategies. It will also enhance evaluation and dissemination strategies across projects in the same or adjacent fields.

Exchange of information on contact seminars across Socrates; cross-fertilisation

Comenius has probably been the action of Socrates which has invested most in the organisation of contact seminars. This expertise should be put at the disposal of other actions so as to enhance the creation of good transnational projects in those other actions and so as to enhance cross-fertilisation between the different actions of the Socrates programme. Products of other Socrates actions should also be presented and introduced to participants of Comenius contact seminars when they can be of use to those 

The contact seminars: a tool to enhance joint actions with other Community programmes

Contact seminars may prove to be an excellent tool to start up joint action projects across different Community programmes. Thus a contact seminar could be run on e.g. projects to combat racism, xenophobia and anti-Semitism bringing together potential project promoters of school education, of adult education and of youth organisations.  The same could done in areas focusing on disadvantaged youngster or youngsters at risk or youngsters with special needs in school education and in youth organisations.

The need for in-service training for contact seminar organisers

The quality of the  contact seminar has a direct bearing on the quality of European projects or partnerships which result from it. Hence it should be envisaged towards the future that in-service training should be organised for all those who intend to organise contact seminars. Especially those thematic networks of Comenius which decide to organise contact seminars, should be invited to attend such an in-service training course. A group of trainers could be constituted bringing together experienced contact seminar organisers

The present guidelines were drafted to be used at the first Comenius in-service training seminar organised for Comenius NA from 28 to 30 April 2001. After the contact seminar they have been updated bearing in mind suggestions of the participants.

The participants of the training seminar were composed of a group of experienced National agencies and a group of colleagues from NA who had never organised a contact seminar. Although the non experienced colleagues felt a bit uneasy and did not always dare to speak for fear of making themselves ridiculous,  it is best that such a training seminar is composed of experienced and inexperienced people. It is important that the training constantly invite the inexperienced to speak up and the experienced ones to  help the others.

Help to inexperienced NA

One of the suggestions made at the end of the in-service training seminar for NA was that experienced NA should help inexperienced NA to organised their first contact seminar. Thus it would be useful that towards the future a pool of expert NA would be set up to whom inexperienced NA could call for support in the organisation of their first contact seminar.

Link up contact seminars with ARION

Ways have to be found to link up the outcomes of contacts seminars to the participants to study-visits of ARION; As transnational co-operation projects have to have an impact on the educational systems, this impact can be promoted by making the  specialists, inspectors and other decision makers involved in ARION study-visits aware of the potential and the need for follow-up of projects which result from contact seminars.

A yearly report on the contact seminars across all the Socrates actions

The Commission should invite an external body to make on an annual basis a report on the organisation and the impact of the contact seminars organised; this should be done across all actions if contact seminars are organised in the other actions. Such a report could also be useful  to look at the quality and to improve the quality of those seminars. The report could also focus on the needs there are for contact seminars in areas and themes which are underrepresented. Such a report should pay particular attention to the follow-up and monitoring systems set up by NA to make the utmost use of those people who have been trained with these EU funds in the contact seminars.

Note: The European dimension PORTFOLIO of the teacher or member of staff

Teachers (other members of staff or heads) who contribute to the organisation and management of a contact seminar or even other European activities, seminars and conferences or which are involved in the assessment of action 1 applications at national level should be given the opportunity to have their commitment and work accredited for and recognised so that it could possibly be taken into account in their professional career and development.

One of the pedagogical developments which has taken place over the last few years has been the introduction of the portfolio enabling the leaner to  assemble proof of the ‘new’ knowledge, skills, competencies and attitudes he/she acquires so that they can be taken into account in his personnel and educational development programme. Just to give one example the Council of Europe has launched some years ago the “Language portfolio” for pupils to take track of the linguistic skills they acquire inside and outside the classroom.

Elements of a European dimension PORTFOLIO

Hence the possibility should be looked into by the Commission to develop for teachers (and other members of staff) a European dimension portfolio in which all the information is noted down in terms of their involvement in:

· European co-operation projects such as action 1 projects

· Other co-operation projects at regional , European (Council of Europe) or global level (UNESCO, Worldbank…)

· Interventions at Comenius contact seminars

· Interventions in action 3.2 courses as speakers

· Participation to action 3.2 courses (or other European courses such as the ones of the Council of Europe)

· Participation to lingua in-service training courses

· Interventions as Comenius promoters at local, regional or national level such as interventions in schools

· Intervention in European seminars, conferences and workshops

· Activities as assessors of project applications

· Involvement in ARION study visits as participants or as hosts in their schools

· Involvement in all sorts of staff mobility; school exchanges,  teacher placements, study-visits etc.

· Involvement in the production of pedagogical materials, articles etc.

· Involvement in the creation of homepages, web sites

· NICT skills related to European co-operation

· Expertise in a specific field of the European dimension: cultural heritage, environment…

· Their active involvement in European NGOs  working on the European dimension in education

· Etc.

Such a portfolio should also contain copies of articles, contributions to newsletters, journals and magazines written by the teachers and other members of staff. It should also contain the certificates proving that teachers and members of staff have attended seminars, workshops or have been involved in European dimension activities. Thus it is important also to give a certificate to teachers who have attended contact seminars.

The involvement in several of those activities could be recognised (officially) e.g. by giving a certificate, by the NA of the country of origin, the NA or the body which decides to call upon the services of the teacher.

The portfolio; assessment of prior experiential learning and lifelong learning

Such a European dimension portfolio may be  taken into consideration when a teacher decides to enrol on e.g. a European Masters’ degree through in-service training or a Postgraduate degree in the field of the European dimension (Diplôme européen d’ingéniérie de l’éducation) so that his investment in European activities and his prior experience can be taken into account and can be built in. This would be a way in which to promote lifelong learning taking into account  and assessing prior experiential learning. This is one of the corner stones of  lifelong learning and active professional development and career development.
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