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2nd European Conference of the Network

School and Business – Making Transition Work (SAB-MTW)

Kuopio, 27th –28th of May 2003
To the topic

From healthy students to useful employees -
future skills for tomorrows world
I. Program:

Tuesday, 27th of May

8.30 a.m.
Participant's registry 

-9.20

9.20 a.m.
Opening of the conference


Presentation of the objectives and the conference agenda


Opening speeches

9.30 a.m.
Opening of the conference (Mr. Petteri Paronen,
the Major of Kuopio)

10.15 a.m.
Greeting and some words


Ms. Fiorella PEROTTO)


Administrator 


European Commission 

10.30 a.m.
Coffee break

11.00 a.m.
SAB-MTW (Mr. Peter Härtel and Mrs. Renate Kremser)

11.30 a.m.
Lunch
12.30 p.m.
Career counseling in Finland/ Finish school system


Ms. Heli Piikkilä

13.00 p.m.
First Keynote 


Making transition work - What is it?


Prof. Mr. Czeslaw Noworol 

13.30 p.m.
Prof Ms. Katariina Salmela-Aro, Finland 

14.00 p.m.
Coffee break 

14.30 p.m.
Supporting transition from school to work with preventive group interventions


Prof Mr. Jukka Vuori, Finland

15.00 p.m.
The second keynote: Theory into practice of making transition work. Prof. Dr. Augustyn Banka 

15.30 p.m.
HOT CHAIR, On the hotchair or on the platform there are discussers and Chairman Prof. Mr. Czeslaw Noworol

16.30 p.m.
Review of the days proceedings and end

18.30 p.m.
Moving to the city (by boat), greeting of the city

19.30 p.m.
Conference dinner

Wednesday, 28th of May

9.00 a.m.
Presentation of the day’s agenda

9.05 a.m.
The second Keynote:


Future skills for tomorrows world


Mr. Harri Pennanen, Nokia Company

9.45 a.m.
Mr. Jarmo Matilainen, Finland, What are we waiting for – The outlook of the enterprise, Manager of Enfo Solutions, Finland

10.30 a.m.
Coffee break

11.00 a.m
Project-example, Savosteppi, Ms Minna Halinen, University of Kuopio, Career Services

11.45 a.m.
Lunch 

12.30 p.m.
The second Network, Comp@ct-project, Mr. Pentti Pirhonen, Finland
13.15 p.m.
Access course for students with special educational needs, Hilary Burningham, a former Regional president of Hertfordshire county

Short presentation of the “Netzwerk Berliner Schülerfirmen” from Rudolf Hirsch-Mirre

13.45 p.m.

Introduction for workshop, 
Mr. Michael Wharton, Idioms Foundation

14.00 p.m.
Coffee break

14.30 p.m.
Little workshops, in English, in Finnish and in German

15.30 p.m.
A large group session will be held following the workshop discussions


Project presentations:


-School-Municipality Cooperation in the Transition to working Life; workshop in Spain – Educational Safety Nets, Punta Umbría, Spain, 25th – 26th of April 2003


Presentation from Poland: Zofia Lacal & Czeslaw Noworol, Entrepreneurship as a main dimension of SAB-MTW

17.00 p.m.
Closing ceremony


Review of the day’s proceedings

Acknowledgments and announcement of the time of the next conference.

17.15 p.m.
Adjournment 

19.00 p.m.
To the city, dinner evening program 

Website to the conference: http://pilotti.kuopio.fi/sab-mtw-conference/
II. Protocol:

Tuesday, 27th of May

9.20 a.m.
Opening of the conference. Presentation of the objectives and the conference agenda. Opening speeches

Juha Kurki, organizer of the 2nd Th. Conference, gives a warm welcome to all participations. 

9.30 a.m.
Opening of the conference (Mr. Petteri Paronen, the Major of Kuopio)

· Kuopio counts 88.000 inhabitants. It is a town surrounded by lakes. It has the goal to give the people of the town a high quality of living. Confernces and big festivals in summer are important for the image of the town. 

· The university is not big (6.000 students) but very active in research in the fields of pharmacy, business & information, technology, nature science, social science and further more. The fields of excellence are in drug design, agro-biotechnology and health care technology. 

· 400 companies, 180 social actor companies, 100 research oriented uni-hospitals are combined together

· Goals of the city in general: 

· To build a science park including information technology, wood processing, metal 

· Engineering, food industry, health care technology

· To enable people a good life

· To build a strong network between business & research

· To build a respective scientific center

· To establish an international well-known city

· Goals for the school city of Kuopio:

· To have international, multicultural activities

· To build strong networks

· Openness to take students from other countries

· To break the barriers between education and employment

· International activities:

· Taking part in European programs

· International co-operation agreements

· Exchange of research and studies

· Conferences & congresses

· International trades

10.15 a.m.
Greeting and some words, 
Ms. Fiorella PEROTTO, Administrator European Commission 

Mrs. Perotto works in the Unit of school education.

· One of the main objectives is to visit all the projects at least once during their lifetime in order to see people interacting, working together. 

· One of the reasons for that procedure is to give strategic input to the European Union as there exists no European policy in education but only agreements in common goals between the member countries. 

· Main objectives of Comenius lay in: 

· Improving the quality of teachers

· To facilitate the access of education

· Open education to the world

· The purpose of a network is to combine on-going projects and spread the results, to make projects sustain after the end of the funding of the EC

· The ambitions of the EC go further:

· To give more impact into schools, to decision makers, to help young people to discover their potentials

The theme of this network is very important.

Question 1:

Will there be a possibility to support this network after the 3 project years?

Answer:

People in the network know best how to disseminate the results. It is mainly the task of the EC to help innovation. 

Question 2:

It takes a project partnership 3 years to find out how to develop the project goals and how to work together. A 4th year for dissemination of the results would be the best for projects.

Answer: The EC is always open for ideas and this idea will be lead forward to the colleagues in office. In general there are short financial grants, even 3 years financing is difficult.

11.00 a.m.
SAB-MTW, Mr. Peter Härtel, coordinator and Mrs. Renate Kremser, project manager

Mr. Härtel, co-ordinator of SAB-MTW network, thanks Juha for the perfect organization of the Conference, the wonderful social program and is looking forward to an effective meeting.

There are changes on the university level and the school level going on right now. That’s the reason for making a network in the field transition from school to work and to make a conference on the theme “From healthy student to useful employee”.

Finland is a country with best practice: i.e. the 1st place in the PISA-study of the OECD in reading.

· Demands of qualification in general:

· Basic skills

· Professional skills

· Social skills

· Increasing importance of:

· Early contacts to real working life

· Personal competences

· „Life-Entrepreneurship“

· The Comenius network „School and Business – Making Transition Work“ wants to build a bridge to the world of work for all young people

· Our offer:

· Collection, documentation of all projects in the thematic area: at least 150
· Communication, partnership, friendship in SAB-MTW

· Information, Orientation, Career Guidance

· Experience-exchange in workshops, conferences and online

· It is possible to become a member of the School and Business-Community by online registration to the website:www.schoolandbusiness.net
· Our next thematic conference will be in Graz, June 2004

12.30 p.m.
Career counseling in Finland/ Finish school system, Ms. Heli Piikkilä
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There exit 2 systems of guidance & counseling in the education system of Finland.

	Guidance & counseling in schools
	Guidance & counseling of employment offices

	Main responsibility for starting counseling
	Services for everybody

	Compulsory, secondary and higher education
	Vocational guidance and career guidance


Methods of guidance and counseling:

· Study visits

· Personal and small group counseling

The transition year:

· Is a special offer for orientation. For people who 

· don’t have a clear vision

· have not been accepted by secondary education 

· Key issues: Individual trainings; No obligatory subjects: they come from work or take courses from different schools

· Special education: In major learning difficulties they shall be supported

More detailed information under: http://www.cimo.fi
13.00 p.m.
First Keynote, Making transition work - what is it? Prof. Mr. Czeslaw Noworol 

· Changing from one set of circumstances to another is transition. It needs two different worlds to be able to make transition. It is a life long process comparable with life long learning. 

· Most important is the quality of transition made. Subjective aspect: satisfaction with working life; Objective aspect: social success; work efficiency

Appearance of transition in civilization development:

1. In the stone age men split stone and made fire. There were not two worlds: school / business: No need of transition

2. In the ancient times some basics in mathematic, some philosophies were found. Cognition and techniques were together: There were not two worlds: school / business: No need of transition

3. In the middle age Gutenberg invented the Printing machine, the age of dissemination of knowledge began. Leondardo da Vinci initiated revolutions for the area of arts. There were not two worlds: school / business: No need of transition

4. In the renaissance the humanistic idea was developed and spread i.e. by Copernicus. Young people learnt from the things older people did in techniques. There were not two worlds: school / business: No need of transition

5. Enlightening: The great age of the philosophers started: Pascal, Kant; In techniques the pressure machines of Watt and inventions of many others changed the world. But still: There were not two worlds: school / business: No need of transition

6. In the 19th century new qualities in each discipline appeared. Areas grew independent, the origin of two worlds can be found here.

Reasons for the split:

· Growing complexity

· Specialization

· Need of development

· Etc.

7. 20th century: growing specialization need. The role of school: 

· to learn decision making

· to measure vocational interests

· to learn soft competences in addition to the curriculum

· to give expertise and knowledge about professions

13.30 p.m.
Prof Ms. Katariina Salmela-Aro, Finish Institute of Occupational health

· In the finish education system  normally there is a long path of education, before people start with work. Until adulthood starts, the young person had many transitions.

· The social skills of young people should be improved

Career related self direction:

· What do I want to achieve?

· Why do I want to achieve it?

· When do I want to achieve it?

· With whom can I achieve it? (Social networks)

Future plans of 15 – 16 year olds:
· 60 % want to go to high schools

· 30 & want to go to vocational schools

personal range of interests of 15 – 16 year olds:

1. Family

2. Friends

3. Occupation

4. education

Girls are normally more education related, boys more property related.

It is difficult to be accepted at one university in Finland. Studies showed, that people who had more education related goals then the others were more likely to be accepted.

Personal range of interests between students:
1. Education

2. Occupation

3. Family

Conclusions:

· There are positive and negative circles of thinking. During the years the interests in education goals went down, the occupation interests went up.

· People who found a work after studies had many work related goals. People who didn’t have work related goals often suffered from depression. 

Study between unemployed people:

· Low importance of work goals

· Low importance work goal achievements

Question: 

What can teachers do?

Answer:

A focus should be laid on motivation of the young people.

14.30 p.m.
Supporting transition from school to work with preventive group interventions, Prof Mr. Jukka Vuori, Finland

· Career management means learning career skills and inoculation against setbacks
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· A training network with 30.000 participations has been established. The aim is to find better jobs. Intensive 5 days courses with active learning methods are held. The rate of unemployment sank because of the training.

· If the transition is successful, it also has effects on ones life.

15.30 p.m.
The second keynote: Theory into practice of making transition work. Prof. Dr. Augustyn Banka

· In the year 1931 the US started an international program in transition of young people. Certain questions where asked:

· What are the future skills?

· What means transition?

· How do changes in a contemporary career affect transition?

· What kind of theories we have?

· Which theories are the most relevant to people in transition

Diagnosis:

There are different pathways from school to work









15.30 p.m.
HOT CHAIR, On the hot chair or on the platform there are discussers and Chairman Prof. Mr. Czeslaw Noworol

Important questions about transition are discussed out of different points of view.

On the hot chair there are placed:

· Mr. Czeslaw Noworol 

· Mr. Peter Härtel

· Mrs. Andrea Graf

· Mr. Jukka Vuori, Finland

· Ms. Katariina Salmela-Aro
The audience is invited to take part in the discussion.

Questions:

· How do you understand the transition work? How can there be a support of psychology, education and other areas?

· What do young people expect from transition work?

Mr. Härtel:

Goethe: “Grey my friend is all of theory. Green the tree of life.” 

· The most important question in transition work is how to make a link from good, deep thinking into simple methods in the practice.

· The main approach is to develop personal options for young people: options to work, to look at points where personal contents can be useful for society. To find activities that fit to the potential which people have and find work they like to do.

· Transition never ends, since education never ends

· What can help to facilitate the transition? Meta theory and projects like LIGIA give background for the work of counselors. A relationship between knowledge and skills has to be developed. 

· How can psychology change the treatment? Through groups people gain experiences. Goals can change through experiences. 

· The individual in now a days life has to have the ability of self confidence. Methods to measure abilities have to be established. Measured results can be shown to other people and the employers as competences.

Mrs. Graf: (Prof. in a business school of Austria and co-worker of the pedagogical institute of Styria)

· It is important to measure also the soft competences. In training firms tests are made. One project is named COOL (stands for cooperative open learning). In a small network in school, teachers work together with children in order to train social competences. In the project LIGIA many methods on how to achieve results are shown. 

· Goal of the work: unemployment rates are high. It is not good to start a work life from the point of view of an unemployed. 

Valentín Gandasegui 

· It is good to have theory behind ones thinking, but sometimes theory is difficult to understand and to transfer to the needs of the daily work. More relevant is, what can be done to help children in school. A connection between theory and practice would be helpful. In our homepages there could be a space for theory behind the projects.

· i.e. in Punta Umbria, many young people fall out of the system. Special theories on how to reintegrate them would be necessary.

Miguel Angel, representative of the municipality of Punta Umbria, Spain:

· Sometimes theory is not useful for our every days life, since reality is hard to face. A 16 year old has another way of thinking. He often does not think of his career but only about having fun and avoid work. People who live on the street need educators they can trust in. A plan for the future of these young people needs to be close to their thinking, otherwise it will not be accepted. People need practice to understand that these young people have to be understood. They need trust in their personality and people who really care.

Michael Wharton

Different cultures need different solutions. Theory is as important as practice.

16.30 p.m.
Review of the days proceedings and end

18.30 p.m.
Moving to the city (by boat), greeting of the city

19.30 p.m.
Conference dinner

Wednesday, 28th of May

9.00 a.m.
Presentation of the day’s agenda

9.05 a.m.
The second Keynote: Future skills for tomorrows world, 
Mr. Harri Pennanen, Nokia Company

· Nokia didn’t start only with mobile phones. 10 years ago it decided to specialize and to co-operate with other big concerns like Intel

· It is important for the future to make the industry attractive to students. I.e. to make some technical studies also attractive to girls, different subjects about social science, marketing, etc. were included. At once 50 % of the students were young women. 

· ICT programs with soft skills should be established 

· The type of offered jobs has changed over the last years. Demanded skills are now a days: 

· base knowledge 

· personal basis 

· project management

· presentation skills

· language skills

· technology knowledge

· multicultural understanding

Co-operations between universities and the companies were started and brought profit to both sides. 

Question I:

How can soft skills best be measured?

Answer:

It is very difficult to work in a group, if teamwork was never taught. There exist psychology tests, team tests, etc. to measure the skills. 

Question II:

There was a boom of ICT studies in the last years in Austria. Now the prognoses for the future for these professions are not good. What can be done?

Answer:

They will perhaps not find jobs in their traditional sectors, but many other sectors need ICT-experts: media, tourism, offices…

An important website to the theme future skills of tomorrows world:

www.career-space.com
9.45 a.m.
Mr. Jarmo Matilainen, Manger of Enfo solutions, Finland. What are we waiting for?

· We always get many information, as we live in the knowledge society. Students are confused, what they need out of the information they get continuously 

· Changes in business: fewer but huger companies appear. The situation effects the labor market. There are no stable professions any more. New challenges and new opportunities are combined with this situation. Little companies give other attractions to young people then big companies. 

· Important skills:

· Mobility

· Teamwork

· Communication skills

· Basic knowledge of technological skills

· Openness for information

· Life long learning

· Entrepreneurial attitude

Question I:

There is a need of activities not offered in schools that are asked from business. What can be done?

Answer Mr. Matilainen:

Changes come quicker through the internet. Changes are also a chance

Homepages to the theme: www.jsop.fi and www.kpy.fi
Answer Mr. Pennanen : not only business changes, also teachers need to change. Teachers can’t stay in the way of teaching they did since there education, they can’t ignore the developments. I.e. in languages: they should be used to support communication, not only for grammar. 

Question II:

What possibilities are there in a concern like NOKIA for people who didn’t attend university?

Answer Mr. Pennanen:

5 % of all jobs are made by good workers, who learned by doing the job. The only difficulty is to change the job inside the firm and to make a career without a study. 

Question III: 

What is the benefit of firms in the co-operation with schools or universities?

Answer:

Firms know what is taught. They know which developing projects go on.

11.00 p.m.
Project-example, Savosteppi, Ms Minna Halinen, University of Kuopio, Career Services

· 12 persons of the institute work with different companies on different kinds of projects. The project Savosteppi was tested in the UK under the name “Shell Steppi” and had great success there. 

· 40 projects start every year with the students of the university of Kuopio. The project managers help them to develop ideas, visit companies, help companies to find the right students, help the students in marketing; the students are paid with 1000 Euro per month; 40 % of the money come from the enterprises; The project is supported by the EU. The students are trained in project work, they write reports.

· Fields of studies the students come from: business and information, pharmacy, social science, natural and environmental sciences

Question I:

How long do these projects last?

Answer:

Normally 3 months

Question II:

Who takes care for the work of the students?

Answer:

The university

Question III:

How are the results evaluated?

Answer:

The firms give feedback

12.30 p.m.
The second Network , Comp@ct-project, Mr. Pentti Pirhonen, Finland

Pentti Pirhonen is headmaster, teacher trainer, researcher and project co-ordinator

· Two pilot Comenius networks, Comunet and PICT, sent in together the proposal for the compact network and were accepted by the EC.

· Partner institutions of 10 European countries take part in the project. 

· Aims: 

· To provide access 

· To advice and support in ICT for teachers at all levels.

· Experience exchange in a virtual data base

· Study experiences 

· Dissemination of the results

· Activities

· Video conferences

· Events and workshops. Next Th. Conference: 27th – 30 September 2003 in Linz, Austria

· Establishing an interactive website

Website:

http://compact.eduprojects.net
13.15 p.m.
Access courses for students with Special educational needs, Hilary Burningham, a former Regional president of Hertfordshire county

· The access courses help young people with significant handicaps, who left high school with very few qualifications and slipped through the education system. In the courses they get a 2nd chance, their self confidence grows. In the Oakland Community colleges 20.000 students are trained, only 8.000 of them are fulltime students. http://www.occ.cc.mi.us/
· An educational MAP for students with handicaps was made:

1. Match
2. Acquire

3. Prepare / Provide / Promote

Ad1) To match means to adapt the plans of education to the students needs and to maximize in that way their results and economic prospects. 

Methods:

Mentoring, guidance and counseling without any prejudice.

To give courses that are valid to the students and valid to the employers too. 

Ad 2) To acquire basic life skills. 

Training in:

· Self presentation

· Normal rhythm (to get up in time, etc.)

· Paper work

· Nutrition: rules on how to behave at the table at lunch time.

Methods:

· All a round support

· Formal and informal social contact

· Team building

Motto: 

Don’t lower your expectations in them, although it is hard work! Lowering the expectations won’t help them.

Ad 3) To prepare / provide / promote the students for the world outside. 

Offer:

· Support in transition i.e. build confidence, ongoing counseling and mentoring

· Financial resources: find a way forward

· Celebrate success: praise and recognize the little interim successes

It is always a problem of resources to support handicapped people. 

Presentation of the “Netzwerk Berliner Schülerfirmen” from Rudolf Hirsch-Mirre

13.45 p.m.
Introduction for workshop, Mr. Michael Wharton, Idioms Foundation France

14.30 p.m.
Little workshops, in English, in Finish and in German

German speeking group / Theme: Future skills of tomorrows world

“Standards of Skills – Requirements of the enterprises” Sabine Fritz, Andrea Graf

· “Enterprises need employees who are able to react on challenges in new conditions. Of course it’s necessary to have a well founded education.“(study of the Boston Consulting group)

· What requires are demanded by economy?

· Enterprises expect more than only specialised qualifications – the personality of the future employee is a determining factor. 

· Those competences can’t be assessed by written tests or exams – the Soft Skills

The soft skills can be categorized into:


The most important message to young people: Soft skills can be learned.

Please find the whole power point presentation in the internal forum for members of www.schoolandbusiness.net
Polish / English group: self educating (from theory to practice)

For self determination it is necessary:

· To harmonize competences internal / external: i.e. motivation can be a result

Transition can be seen in the context of

· life careers

· Transition from learning to working: is not a simple but a multiple interactive process that has to be well prepared

Spanish speaking group:

The question was discussed: What is transition?

· Experiences of the world of work

· Initiatives in order to raise awareness

· How can soft skills be transferred in every days life?

· It is necessary to provide help for teachers to start a Comenius project

· Examples of good practice that are good in work experience and in counseling shall be provided on the homepage

Project presentations: 
-School-Municipality Cooperation in the Transition to working Life; workshop in Spain

– Educational Safety Nets, Punta Umbría, Spain, 25th – 26th of April 2003

What for a co-operation schools and municipalities?

1. It is one of the principals of the Comenius program.

2. transition is a way that leads from school to the world outside, and municipalities have competences and responsibilities both at school and outside 

3. Dropouts and youngsters at risk: When the system fails for a group of young people, it is the community who has competences over them in many contexts. The concept of safety nets means: school, municipality, parents’ associations, social parties, culture and sport, economic agents, etc.

Conclusions:
· There are a variety of educational systems in Europe. In every place the responsibility is shared among different institutions placed at different levels (local, regional and national). Educational competences (budget, curriculum design, selection and employment of teachers, headmaster designation, school regulations, building, etc.) are distributed among these institutions in different ways. As a consequence the role of municipalities varies depending on the level of educational responsibility assigned to them in every country.

· Our proposal for Comenius projects is to come as close as possible to reality, regardless of the system, and the closest resource for transition information, resources and experiences is the municipality. We have to get examples of good cooperation in every educational model, not only projects but also programs. 

·  All sectors involved can get benefits out of this cooperation i.e. Schools have access to bigger resources, contacts, support, opening to the reality and a better image.

· As a consequence we see the need of a close collaboration at local level, which is valid in every educational system. Out of some models presented in the workshop, the idea of a Local Transition Network seems to be a powerful tool to provide possibilities for a smooth transition to all young people:

The whole presentation of Valentín Gandasegui one can find in the internal forum for members of the web site: www.schoolandbusiness.net
Presentation from Poland: Zofia Lacal & Czeslaw Noworol, Entrepreneurship as a main 

dimension of SAB-MTW

17.00 p.m.
Closing ceremony, Review of the day’s proceedings, Acknowledgments and announcement of the time of the next conference.

Mr. Härtel thanks Juha Kurki for the perfect organization of the 2nd Thematic Conference. He also thanks Mrs. Perotto as representative of the EC for the good co-operation and sends his best regards to Mr. Boullier and Mr. Delpeuch. 

The wide variety of themes in the conference (from meta-theory to practice, from the support of high potential people to the support of people with disabilities, from representatives of university and school to representatives of economy) gave all participations the possibility to learn a lot. 

We are looking forward to our next Thematic Conference in Graz, in June 2004.

Mrs. Perotto thanks Juha Kurki for the well prepared conference. The need of early transition and the existence of these network is clear after this conference. To young people an understanding in the early age has to be given about what they want to be in their life.

Also all other participations thank Juha for the conference. 

17.15 p.m.
Adjournment 

19.00 p.m.
To the city, dinner evening program 

Many thanks for the warm hearted and perfect organization 

to Juha and his team!

Imprint:

Protocol by Mrs. Renate Kremser, Steirische Volkswirtschaftliche Gesellschaft, Freiheitsplatz 2/3, A-8010 Graz, Mobile: 0043/676/84171717, E-Mail: kremser@stvg.com
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